Dakota 911
Board of Directors
Meeting Minutes: February 20, 2025

Members Present: John Bergman — Apple Valley; Mike Slavik — Dakota County; Mike
Supina — Eagan; Nick Lien — Farmington; Dave Pemble — Hastings; Tony Scales — Inver
Grove Heights; John Bermel — Lakeville; John Maczko — Mendota Heights; Jeff
Weisensel — Rosemount; Lori Hansen — South St. Paul; Pat Armon — West St. Paul

Members Absent: Cara Schulz

Alternates Present:

Others Present: Dan Wietecha — Executive Committee; Heidi Hieserich, Brent
Anderson, Jen Hildebrandt — Dakota 911; Julie Stahl — Dakota 911 Fiscal Agent; Dain
Olson — Dakota 911 Legal Counsel

1. Call to Order
Recognizing a quorum Chair Weisensel (Rosemount) called the meeting to order at
8:00 am.

2. Pledge of Allegiance

3. Roll Call
X | Apple Valley John Bergman Clint Hooppaw
| | Burnsville Cara Schulz Dan Gustafson
| X | Dakota County Mike Slavik Bill Droste
X | Eagan Mike Supina _Gary Hansen
X | Farmington Nick Lien Steve Wilson
X | Hastings ‘Dave Pemble Mary Fasbender
X | Inver Grove Heights | Tony Scales ' John Murphy
X | Lakeville ' John Bermel | Dan Wolter
X | Mendota Heights . John Maczko Stephanie Levine
' X | Rosemount | Jeff Weisensel Paul Theisen
X | South St. Paul | Lori Hansen | Todd Podgorski
X | West St. Paul | Pat Armon Doug Fromm )

Prior to approval of the agenda, Chair Weisensel (Rosemount) requested a moment of
silence to honor the memories of Burnsville responders Elmstrand, Finseth and Rugge
who were killed in the line of duty one year ago, on February 18t, 2024. Weisensel also
recognized partnering member responders who assisted on Burnsville’s rescue effort.



4. Approve Agenda
Discussion: No discussion.

Action: Chair Weisensel (Rosemount) motioned approval of the agenda.

Aye | Apple Valley
Burnsville

Aye | Dakota County
Aye | Eagan

Aye | Farmington

Aye | Hastings )
Aye | Inver Grove Heights
Aye | Lakeville

Aye | Mendota Heights
Aye | Rosemount

Aye | South St. Paul
| Aye | West St. Paul

Motion passed.

CONSENT AGENDA
5. Consent Agenda — Board of Directors Chair
a. Approve minutes from the November 21, 2024 regular meeting.
b. Adopt and ratify October, November & December, 2024 paid claims.
c. Receive Contracts and Agreements executed between October 30, 2024
and January 29, 2025.
d. Approve resolution 2025-001 designating the 2025 Official Newspaper.
e. Approve resolution 2025-002 amending the 2024 and 2025 operating and
‘capital funds.
f. Approve resolution 2025-005 authorizing procurement of supervisory
office furniture.

Discussion: No discussion.

Action: Motion by Weisensel (Rosemount) to approve the consent agenda. Second by
Bergman (Apple Valley).

| Aye | Apple Valley ]
Burnsville

Aye | Dakota County

Aye | Eagan
Aye | Farmington

 Aye | Hastings N
| Aye | Inver Grove Heights




Avye | Lakeville B
Aye | Mendota Heights
Aye | Rosemount

Aye | South St. Paul

| Aye | West St. Paul

Motion passed.

REGULAR AGENDA
Action Items

6. Approve resolution 2025-003 authorizing a contract agreement with 911
Authority for Dakota 911’s 2025 staffing and compensation study.

Discussion:

Hieserich (Dakota 911) reminded members that as a practice, Dakota 911 administered
a staffing and compensation study every 3 — 5 years. Hieserich explained how, in year 4
of that timeframe, the 2025 study would help support long-range planning and ensure
Dakota 911 remained competitive in the industry. Hieserich informed members that after
evaluating multiple proposals, Dakota 911 had selected 911 Authority as they had
extensive knowledge of local PSAP operations and had a strong level of engagement at
the national level. Hieserich noted that if approved, the study would begin in March and
would likely take 4 months.

Action: Motion by Slavik (Dakota County) to approve resolution 2025-003. Second by
Supina (Eagan).

Aye | Apple Valley
Burnsville

Aye | Dakota County

Aye | Eagan

Aye | Farmington

' Aye | Hastings

' Aye | Inver Grove Heights
' Aye | Lakeville |
' Aye | Mendota Heights
Aye | Rosemount

' Aye | South St. Paul
| Aye | West St. Paul

Motion passed.

7. Approve resolution 2025-004 authorizing the procurement of a next-generation
911 assistive call processing platform.
Discussion:



Hieserich (Dakota 911) reminded members that Dakota 911 had received a one-time
appropriation of $304,000 in support of transition to next-generation 911. Hieserich
informed members that to date, $130,000 of that appropriation had been spent or
committed to various improvements including to training platforms, call routing, and
cybersecurity. Hieserich noted that a significant portion of the funding was originally
going to be used to support quality assurance but there was a change in direction as the
result of securing a 2-year trial QA platform which freed up funding to move forward with
an initiative to implement a 911 assistive call processing platform. Hieserich explained
how resolution 2025-004 would approve spending $140,000 of the balance of next
generation appropriations toward a 911 assistive call processing platform.

Hieserich commented that the two assistive call processing platforms being considered
offered live 911 call transcription, and live language translation for over 200 languages.
Hieserich explained how language translation alone would significantly improve
handling times for the language barrier calls. Hieserich added that the language
translation feature would immediately recognize and transcribe communications.
Hieserich referred to the transcription feature and noted that it had the ability to pick up
on background activity and key words that will support situational awareness for the
telecommunicators, and ultimately the responders. Hieserich added that the platforms
also had the ability to summarize in-progress calls. Hieserich recapped how this next
generation 911 enhancement would provide a 3 — 4-year contract.

Supina (Eagan) asked if the platform was always on and running in the background.
Hieserich (Dakota 911) confirmed. Supina (Eagan) referred to transcription and asked
where that data was stored. Hieserich (Dakota 911) clarified that the data was stored in
the platform’s cloud database. Lien (Farmington) followed asking who owned the data.
Hieserich (Dakota 911) responded that Dakota 911 owned and had access to the data.
Hieserich added that while this was new territory for Dakota 911, staff had been
investigating any potential legal concems that partnering PSAPs who were already
using the platform had encountered. Hieserich advised that the data would be handled
as 911 call audio is handled today. Lien (Farmington) inquired if there was other data
being stored in-house currently. Hieserich (Dakota 911) confirmed, referring to the data
logging solution.

Armon (West St. Paul) asked if staff had any idea how accurate the translation was.
Hieserich (Dakota 911) acknowledged that there were occasional errors, but she heard
that accuracy was in the 90% range. Armon (West St. Paul) inquired who else in the
area was using the enhancement. Hieserich (Dakota 911) informed members that
Anoka County was using Prepared and couldn’t speak highly enough about their
experience. Hieserich added that Sherburn County was also using Prepared, while
numerous others were others looking into both platforms.



Maczko (Mendota Heights) asked if Ramsey, Hennepin or MPLS used an assistive
platform. Hieserich (Dakota 911) stated that Ramsey was currently working to identify a
platform, and Hennepin was considering adding the enhancement.

Lien (Farmington) asked who, in the call taking process, decided when a translator was
sent with an officer. Hieserich (Dakota 911) clarified that the need for translation
services to support on scene response was decided at the responder/agency level.
Hieserich explained that this online service will help identify language needs and assist
in processing the emergency request between caller and call taker. Hieserich
acknowledged that knowing the native language in advance would allow the dispatcher
to relay that information to the responder.

Action: Motion by Pemble (Hastings) to approve resolution 2025-004. Second by Lien
(Farmington).

' Aye | Apple Valley
Burnsville

' Aye | Dakota County
Aye | Eagan
Aye | Farmington
Aye | Hastings

_Aye | Inver Grove Heights
Aye | Lakeville
Aye | Mendota Heights
Aye | Rosemount

' Aye | South St. Paul

Aye | West St. Paul |

Motion passed.

8. Approve Dakota 911 2025 Goals and Objectives.

Discussion:
Hieserich (Dakota 911) reviewed 2025 Goals and Objectives with members referring to

the reference included in the agenda packet.

Goal 1: Improve business efficiency through process and technology enhancements.
Objective: Improve the efficiency of human resource-related functions and
processes.

Goal 2: Improve operational efficiency and emergency response
Objective 2.A: Improve emergency data processing for PSTs.

Obijective 2.B: Improve the efficiency of non-emergency triage and administrative
call processing.
Objective 2.C: Improve call triage process.



Hieserich (Dakota 911) referred to Objective 2.B and informed members that she had
spent much time circulating the idea of promoting the non-emergency phone numbers
for non-emergency and administrative calls through all levels of governance, including
chiefs, operations, executive committee, city managers and the Board of Directors.
Hieserich continued, stating that after receiving nothing but support for a modified
message, Eagan’s communications team agreed to work with Dakota 911 staff to create
a draft communication plan and supporting material. Hieserich noted that the timeline
for the effort would be April — May, which would be in time for promotion at summer
events. Hieserich commented that she anticipated a light budget impact that could be
absorbed in the already approved 2025 budget.

Armon (West St. Paul) asked if the plan would be ready by the May meeting. Hieserich
(Dakota 911) noted that the message would be brought to governance in May before
pushing the final product out.

Goal 3: Make Dakota 911 a great place to work

Objective 3.A: Attract and retain the best

Objective 3.B: Promote staff engagement and career development

Objective 3.C: Promote a values driven culture
Supina (Eagan) commented that a few years prior there had been talk about an
employee wellness program and asked if that was ongoing. Hieserich (Dakota 911)
assured that wellness efforts continued. Hieserich explained that there had been a
wellness program in place for many years, and in recent years Dakota 911 incorporated
an annual optional mental health check-up referred to as “check-up from the neck up”.
Hieserich added that one 2024 objective was to establish a peer support program,
which was up and running with hopes of growing that team in 2025. Hieserich
commented that efforts continued to educate staff on the numerous wellness initiatives
available.

Goal 4: Ensure Dakota 911’s ability to maintain continuity of critical services
Objective 4.A: Strengthen Dakota 911’s cybersecurity posture to protect critical
systems and data
Objective 4.B: Strengthen Dakota 911’s Continuity of Operations Plan.
Objective 4.C: Project long term facility needs to support capital planning.
Armon (West St. Paul) referred to objective 4.C and asked if that was just facility space
needs. Hieserich (Dakota 911) confirmed that this objective focused on facility space.
Hieserich clarified that Dakota 911 currently had a contingency plan for short-term
support, but no long-term solution.

Weisensel (Rosemount) acknowledged how reliance on the idea that the Dakota 911
facility was a tornado hardened facility may present a false sense of security. Hieserich
(Dakota 911) agreed, stating the lack of a long-term solution was a primary concern.
Hieserich referred to how in 2024 a PSAP partner had a sprinkler system activate in the



PSAP and it put the entire PSAP out of commission for a period. Hieserich
acknowledged that the need to work on a long-term plan would likely come out of the
study.

Hieserich (Dakota 911) referred to the February 2024 event where Dakota 911
experienced a total outage, unable to make or receive calls on any of the 911 and
administrative phone lines and commented that improvements made to the call handling
environment since then provide resiliency to support continuity during future
outage/service disruptions. Dakota 911 could remote into the host call handling solution
to receive 911 calls. Hieserich added that Dakota 911 also recently added local
survivability to the call handling equipment to maintain the call handling equipment for
local non-emergency call processing in the event of a network disruption. Hieserich
acknowledged the complexity of the environment and assured that Dakota 911 was in a
much better position today with these improvements. Hieserich shared that the MN ECN
(Emergency Communications Network) was working on the installation of a new primary
911 fiber circuit and recapped that this project came to be after the 2024 outage
identified network instability with Dakota 911’s existing primary circuit Hieserich noted
that this would ensure 100% fiber, opposed to the copper connectivity in use for last
mile networking today. Hieserich speculated the transition would be complete in the
next couple of months.

Goal 5: Ensure the highest standards of service are maintained

Objective 5.A: Improve community/citizen engagement opportunities

Obijective 5.B: Improve tools & processes that provide timely quality performance

feedback
Weisensel (Rosemount) commented that receiving feedback from citizens who used the
service was critical. Weisensel then asked how staff envisioned promoting these
engagement and feedback opportunities. Hieserich (Dakota 911) commented that there
would be a need for public education, and she didn’t have all the answers yet, but she
envisioned partnering with member agencies to promote both objectives.
Weisensel (Rosemount) referred to promoting use of the administrative numbers for
non-emergency calls and asked if there was a way to gauge experience pre-
message/post-message. Hieserich (Dakota 911) commented that it would be difficult
because there was no real way to differentiate emergency from non-emergency calls
coming in on 911.
Maczko (Mendota Heights) referred to his years of experience in the fire service and
acknowledged there were a lot of people who would not call 911. The realization at the
time was that 911 was easy to remember for citizens, and populated location data for
call takers. Also considering the same people were answering and triaging incoming
emergency and non-emergency calls seemed to support a simplified message. Maczko
speculated that the public would welcome the change. Hieserich (Dakota 911) noted
that the operations committees had shared similar feedback.



Supina (Eagan) asked how the message would be handled in the PD lobbies. Hieserich
(Dakota 911) responded that the PDs handled this differently. Some post signage
directing callers to dial 911 for assistance, while others may have their voice attendant
systems programmed to route calls for dispatch to 911. Bermel (Lakeville) referred to
the 24/7 access point for the public and commented that there were more options that
might allow programming of phones to route to the non-emergency number now.
Hieserich commented that encouraging all calls route through 911brought unnecessary
risk to the PSAP.

Bergman (Apple Valley) referred to the 2025 Goals and asked if the objectives were a
multi-year. Hieserich (Dakota 911) acknowledged the ambitious 2025 goals and
objectives and noted the pace at which the industry was evolving. It was also noted that
several of the objectives are tied to NextGen appropriation funding, which must be

spent in 2025. Hieserich noted that the goals and objectives are ambitious because
Dakota 911 is committed to setting high standard of care.

Weisensel (Rosemount) commented that the ambitious goals spoke highly of staff and
their leadership. Weisensel added that he liked to believe Dakota County had a premier
operation, and these goals and objectives strongly supported that belief.

Action: Motion by Bermel (Lakeville) to approve Dakota 911 2025 Goals and
Objectives. Second by Hansen (South St. Paul).

Aye | Apple Valley
| Burnsville
Aye | Dakota County
Aye | Eagan
Aye | Farmington
Aye | Hastings
Aye | Inver Grove Heights
Aye  Lakeville
Aye | Mendota Heights
Aye | Rosemount
' Aye | South St. Paul
Aye | West St. Paul

Motion passed.
Information Updates/Discussion Items

9. 2026 Budget Process

Discussion:

Hieserich (Dakota 911) recapped the 2026 budget timeline, stating that staff would work
with their fiscal agent through March to develop a draft budget which would be reviewed



by the Executive Committee budget review workgroup the first week in April. Hieserich
informed members that the budget review workgroup consisted of Executive Committee
members, Chair Wietecha, Vice-chair Gorski, Eagan Administrator Miller and
Rosemount Administrator Martin. Hieserich noted that if recommended at the April
Executive Committee meeting, the Board of Directors could expect to receive the final
proposed budget at the May 15" Board of Directors meeting.

Action: No action. Update only.

10. Executive Director Report

Discussion:

Staffing Report — Hieserich (Dakota 911) commented that staffing levels were trending
positive, averaging a gross of 52 FTEs, with an additional 5 part-time employees that
were the equivalent of 1.5 — 2 positions. Hieserich commented that the goal was to get
to a net of 54 by 2027. Hieserich acknowledged that efforts remained aggressive in
working to achieve the goal.

Bergman (Apple Valley) asked if staff still found the addition of part-time positions
beneficial. Hieserich (Dakota 911) confirmed, stating it was working out well as the part-
time employees had covered over 2800 hours in 2024, 2000 of which saved on
overtime costs to the organization and provided relief staff.

Armon (West St. Paul) asked if there were still instances of forced overtime. Anderson
(Dakota 911) acknowledged that there was occasionally forced overtime, but it was
rare. Anderson informed members that Dakota 911 worked to ensure overtime was
covered by shift extensions to protect days off, as requested by staff.

Weisensel (Rosemount) referred to a variance in information on the staffing report.
Hieserich (Dakota 911) acknowledged, stating she updated the presentation for the
group to ensure it had the timeliest information.

Pemble (Hastings) referred to turnover and asked what the percentage was. Hieserich
(Dakota 911) responded saying that the 5-year average was 17%, which was the
industry norm, maybe a little better. Hieserich commented that 2024 was closer to 15%.
Pemble (Hastings) asked how long it took to get a new person fully trained. Hieserich
(Dakota 911) responded that the norm was 9 — 12 months.

Industry Update (State) — Hieserich (Dakota 911) informed members that the
Emergency Communication Network (ECN) filled its director position and she was
hopeful some of the projects would be expedited.

Industry Update (Region) — Hieserich (Dakota 911) informed members that the MESB
would be looking to revise their JPA in 2026, and that they were in the process of
gathering feedback from the PSAPs on service/support needs moving forward.

Media — Hieserich (Dakota 911) informed members that she was expecting a KSTP
news piece coming out sometime in February that highlighted the strong partnership



between Dakota 911 and Dakota Crisis response Unit. Hieserich noted that the piece
would talk about Dakota 911’s role to screen calls and refer to crisis when appropriate
versus which calls still require response from public safety.

Armon (West St. Paul) asked if a message could be sent to governance once more
information on release date was received. Hieserich (Dakota 911) confirmed.

Data Governance — Hieserich (Dakota 911) commented how seeing a need to capture a
data governance policy, she had created a high-level draft which she was circulating
through the operations committees to gather feedback and refine in anticipation of
presentation to governance. Hieserich noted that she anticipated having a draft for
governance at a future governance meeting.

County Funding Discussion — Hieserich (Dakota 911) assured members that this topic
was still on her radar. Hieserich acknowledged how much of 2024 was spent talking
about an increase in county contributions toward fixed costs. Hieserich added that
scenarios were presented and reviewed with the County in March, 2024. Hieserich
reminded that she attended workgroup sessions in response to County requests for
updates on actions resulting from the operational assessment. Hieserich commented
that it was her understanding that Dakota County was currently considering the desired
increase of county contributions and that an update would be provided at the May
governance meeting.

Slavik (Dakota County) reminded that the County Board directed County staff to
administer a study related not only to funding of 911, but also all county/city
partnerships. Slavik noted that the report was due to the Board of Commissioners by
April 15t, and that there would be more to come.

Slavik (Dakota County) recognized that there were some new faces around the table
and recapped how there were discussions about public safety telecommunicators
leaving the general coordinated PERA pension plan and possibly joining the corrections
pension plan. Slavik commented that a move like this could be very costly to this budget
and came with a lot of politics. Slavik asked if there was any update on that discussion.
Hieserich (Dakota 911) responded that there had been no updates in the last 9 months.
Anderson (Dakota 911) commented that the last he heard was that PERA was doing an
actuarial study.

Slavik (Dakota County) referred to the PowerPoint presentations used in the
governance meetings and asked if they could be sent in advance of the meeting.
Hieserich (Dakota 911) agreed, that the presentation could be added to the full packet
of materials.

Action: No action. Information only.

OTHER BUSINESS



ADJOURN
Action: Motion by Weisensel (Rosemount) to adjourn. Second by Lien (Farmington).

Motion passed. Meeting adjourned at 9:13am

Next Regular Meeting:
May 15, 2025
8:00am
Dakota 911Training Room
2860 160t Street W, Rosemount, MN 55068

Q)/ /MN/ 515 - 205,

ery vy D. Weisensel, Board of Directors Chair 05/15/2025
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