Dakota Communications Center
Executive Committee
Meeting Minutes: November 2", 2022

Members Present: Tom Lawell — Apple Valley; Matt Smith — Dakota County; Dianne
Miller — Eagan; Dan Wietecha — Hastings; Kris Wilson — Inver Grove Heights; Justin
Miller — Lakeville; Cheryl Jacobson — Mendota Heights; Logan Martin — Rosemount

Members Absent: Gregg Lindberg — Burnsville; Lynn Gorski — Farmington; Ryan
Garcia — South St. Paul; Nathan Burkett — West St. Paul

Alternates Present: BJ Jungmann — Burnsville; BJ Battig — Dakota County; Julie Flaten
— Farmington; Brian Sturgeon — West St. Paul

Others Present: Tom Folie, Brent Anderson, Jen Hildebrandt — Dakota 911; Jerilyn
Erickson — Dakota 911 Fiscal Agent Representative

Call to Order

Recognizing a quorum, Chair Martin called the meeting to order at 3:03 pm.
1. Roll Call

Members in attendance are noted above.

2. Approve Agenda

Discussion:

Action: Motion by Miller (Lakeville) to approve the agenda. Second by Miller (Eagan).
Motion passed.

CONSENT AGENDA

3. Consent Agenda — Executive Committee Chair

Approve minutes from the September 7t" 2022 regular meeting
Approve August & September 2022 paid claims

Recommend approval of September 2022 unaudited financial report
Receive minutes from October 26, 2022 Fire/EMS Operations
Committee meeting

e. Receive Executed Contracts

f. Appoint 2023 Depository

g. Approve Audit Engagement for 2023 Audit

oo oo

Discussion: No discussion.

Action: Motion by Wilson (Inver Grove Heights) to approve the Consent Agenda as
presented. Second by Jacobson (Mendota Heights). Motion passed.

REGULAR AGENDA



Action Items
4. ERP Discussion

Discussion:

Folie (Dakota 911) informed members that LOGIS had recently undergone an effort to
identify a new Enterprise Resource Planning (ERP). Folie added that the LOGIS
consortium had selected the Oracle cloud-based system and was requesting all
members agree to a 10-year commitment by November 15 that would accommodate
budgeting efforts. Folie reported that at the same time as the LOGIS effort, Dakota 911
Fiscal Agent, City of Lakeville, administered their own ERP process and selected BS&A.

Erickson (Dakota 911 Fiscal Agent) noted that at their October 26" meeting, the
Lakeville City Council approved staff recommendation to engage BS&A and begin
negotiating a contract for a fully-integrated system that included finance, human
resources, payroll and utility billing. Erickson noted that while final numbers had not yet
been negotiated, she was estimating that the one-time cost for BS&A would be up to
$65,000 compared to the LOGIS/Oracle solution one time cost of $159,000. Erickson
continued stating that annual costs for the BS&A solution were not yet known, but would
be broken down among City of Lakeville, Dakota 911 and the arenas, based on use of
the finance, human resources, payroll and utility billing products. Erickson continued
stating that the anticipated implementation timeline was 18 — 24 months.

Folie (Dakota 911) noted that while Dakota 911 had some alternative options, it seemed
the best option at this point was to continue to work with the City of Lakeville effort as
they were the Dakota 911 Fiscal Agent.

Martin (Rosemount) inquired if BS&A was one of the products LOGIS had considered.
Erickson (Dakota 911 Fiscal Agent) clarified that BS&A was not part of the LOGIS
consideration. Erickson further stated that City of Lakeville staff administered thorough
reference checks, including extensive conversation with Sterling Heights, Michigan.
Martin (Rosemount) acknowledged the alternative options and asked if there was any
desired discussion on those options, including the possibility of another member taking
on Dakota 911 fiscal agency services. Hearing none, Martin noted that the consortium
was pleased with the services being received from City of Lakeville.

Action: Motion by Smith (Dakota County) to recommend the Board of Directors not
approve the 10-year commitment to the LOGIS ORACLE Enterprise Resource Planning
and continue working with Dakota 911 Fiscal Agent, City of Lakeville, on their ERP
efforts with BS&A. Second by Sturgeon (West St. Paul). Motion passed.

5. 2023 Meeting Schedule



Discussion:

Folie (Dakota 911) noted that the proposed 2023 quarterly meeting schedule mirrored
the 2022 schedule. Folie noted that the May meeting was proposed to be one week
earlier, recognizing an annual conflict.

Miller (Eagan) noted that the conference that was the source of the annual conflict had
been moved up one week. Miller suggested the proposed April 26" meeting date be
moved back to May 3.

Action: Motion by Miller (Lakeville) to approve the proposed 2023 Dakota 911
Executive Committee Meeting Schedule with one modification to move the proposed
April 26™ date back one week to May 3. Second by Miller (Eagan). Motion passed.

Information Updates/Discussion Items
6. Executive Director Recruitment Process

Discussion:

Folie (Dakota 911) reported that the profile had been posted on October 215t and the
application acceptance period would be open to November 17™. Folie noted that in
addition to significant distribution by DDA, the profile had been shared with many others
including both Dakota 911 operations committees.

Martin (Rosemount) noted that the hiring committee would meet on December 8" to
select finalists for final interviews following a few weeks later. Martin added that DDA
would facilitate employment negotiations with the selected candidate.

Folie (Dakota 911) reminded members that because Dakota 911 was not recognized as
a law enforcement agency by the FBI, there was a management control agreement in
place between Dakota 911 and Dakota County Sheriff’'s Office that allowed for access
to FBI CJIS information under the Sheriff’'s Office authority. As such, the selected
candidate would been to also be endorsed for hiring by the Dakota County Sheriff.

Folie noted that this necessary effort typically took up to a week but could be expedited.

Martin (Rosemount) reminded members that it was important to continue to assure the
Board of Directors that all the background work was being administered by a hiring
committee which was made up of the Board of Directors Chair (Director Wiesensel) and
Vice-chair (Director Slavik), the Executive Committee Chair (Administrator Martin) and
Vice-chair (Administrator Wietecha) and Operations Committee Co-chairs (Farmington
Fire Chief Justin Elvestad and Rosemount Police Chief Mikael Dahlstrom).

Smith (Dakota County) asked for clarification on the timeline and if there was a plan in
place for what would take place if a successor was not in place by Director Folie’s
announced date. Martin (Rosemount) responded acknowledging that there were some
concerns related to final interviews being December 27", the week between Christmas
and the new year. Martin acknowledged that a better date may need to be selected and
if that were to happen, Director Folie had stated that he would be willing to delay his



retirement date. Martin thanked Director Folie for his flexibility as the consortium
worked to identify and place his successor.

Action: No action. Update only.
7. Executive Director Report

Discussion:

BOD Appointment Reminders — Folie (Dakota 911) reminded members that the Cities of
Farmington, Hastings, Inver Grove Heights, Mendota Heights, Rosemount, South St.
Paul and West St. Paul would need to designate their Dakota 911 Board of Directors
representatives at their first Council meeting of 2023. Folie added that any other
organizations who experience changes to representation as the result of upcoming
elections may also need to make representative designations.

911 Upgrade Project — Folie (Dakota 911) noted that the 911 Upgrade Project had been
approved by the Board of Directors at their September 2022 meeting. Folie added that
Motorola was in the process of ordering the necessary parts, and the State of
Minnesota and LUMEN were aware the process had started.

Admin Phones — Folie (Dakota 911) reminded members that that Administrative phone
lines had been removed from the 911 system, saving money and allowing for greater
functionality. Folie noted that this project was anticipated to be done mid-December.

Encryption of Law Mains for Criminal Justice Information (CJl) compliance and Fire
Department Access — Folie (Dakota 911) noted that encryption of the Dakota Law Mains
project was for officer safety, and since that time it had become an FBI requirement as
criminal justice information is aired over those channels. Folie noted that the consortium
had always assumed that if Fire Departments went through the CJIS awareness
training, they could have access to CJl data, including access to encrypted Law Mains
on their radios. Folie reported that recently, Eagan Fire Department was told by their
Bureau of Criminal Apprehension (BCA) auditor that Fire Departments would not be
allowed to have access to the law mains if criminal justice information is aired. Folie
noted that the Eagan BCA auditor was also the Dakota 911 BCA auditor. Folie stated
that there would be much discussion on this topic over the next year. Folie added that
while the Department of Public Safety (DPS) Emergency Communication Network
(ECN) was aware of consortium concerns, the BCA was the state agency required to
enforce the FBI rules. Folie recapped how, as the result of the September 11t terrorist
attacks, ensuring interoperability among departments came to the forefront and that was
also the basis for implementing 800 Mhz systems. Folie noted that vendors need only
take the CJIS awareness training to have unescorted access to the dispatch floor, but
member Fire Departments were not allowed to have access in their radios. Folie added
that the Dakota 911 Law Enforcement Chiefs are in favor of Dakota Fire Departments
having access to their law mains and Dakota 911 Fire/EMS feels very strongly that they
need this access to ensure interoperability and responder safety. Folie continued
stating that until such time the consortium receives official word that access is not
allowed, current practices would remain in place.



Jungmann (Burnsville) noted that there were more and more dynamic events where Fire
responders couldn’t wait for relay of information. Jungmann commented it simply wasn’t
practical nor safe. Jungmann added that for the past 20 years, there was no issue with
Fire personnel having access to CJl, and technology and procedural advancements had
been made based on that. Enforcing this rule at this point would significantly impact fire
department capabilities.

Martin (Rosemount) inquired if this was a legislative activity that needed to be pursued
by member organizations. Folie (Dakota 911) noted that the nation-wide FBI rule had
always been in place but the requirement for radio channels to be encrypted was new.
Folie acknowledged that Dakota agencies were way ahead of others who were still on
analog systems that were unable to encrypt data altogether.

Miller (Eagan) inquired if there was anything that could be done and if so, at what level.
Folie (Dakota 911) speculated that while enforcement of FBI laws was at the state level
with the BCA, the rules being enforced are nation-wide FBI. He added that it would be
best to work with the BCA to allow fire personnel with CJIS awareness training to have
access to those channels.

Jungmann (Burnsville) noted that Dakota Fire was in discussions with the
Commissioner about this. Jungmann added that while it had been asked for, the written
“rule” that the BCA is attempting to enforce had not been provided.

Battig (Dakota County) commented that the FBI rules weren’t changing and may not
need to if the BCA were to deem the CJI awareness training as sufficient. Battig
suggested that could potentially be something the Consortium could lobby for. Smith
(Dakota County) acknowledged, stating that made him feel like maybe it wasn’t a
nation-wide enforcement and could be addressed at the state level.

Sturgeon (West St. Paul) added that Dakota Law had a meeting request in with
Representative Craig in an effort to request assistance on the legislative and national
levels. Sturgeon noted that neither Law nor Fire were happy with this as interoperability
is necessary.

RadiusPlus — Folie (Dakota 911) noted that RadiusPlus was similar to but much more
robust than RapidSOS with improved mapping that gave great mobile caller location
information. Folie added that RadiusPlus allowed for texting callers and requesting
access to cameras. Folie continued stating that it allowed for immediate translation of
text messages which could decrease time spent on language line services. Folie
reported that the Dakota 911 supervisors had all received the training, so now efforts
were turning to development of policies and procedures for roll-out by the end of 2022.

IT Tracking System — Folie (Dakota 911) informed members that the goal of identifying
and implementing an IT Tracking System had been satisfied with the selection of the
no-cost Spiceworks product. Folie noted that the web-based program offered exactly
what Dakota 911 was looking for and was very easy to use. Folie noted that Dakota 911
supervisors had been trained on the product which had been put in place this week.
Miller (Lakeville) noted that the City of Lakeville used Spiceworks and was pleased with
how it worked.



Sound Restoration for Data Wall — Folie (Dakota 911) reported that he had begun
investigating getting sound for the Data Wall. Folie noted that this would be important as
technology continued to advance, but the quote he had received was $33,000 so the
effort was tabled for future consideration.

Employee Engagement Survey — Folie (Dakota 911) noted that the annual employee
engagement survey had been finalized. Folie thanked Dakota County for facilitating the
effort noting that there had been a 90% response rate. Folie noted that staff had
worked hard on employee engagement and the survey seemed to support those efforts
however there weren’t dramatic difference from the 2021 results. Folie acknowledged
that there were some areas that improved and a couple that still needed some work.
Folie noted that one question in the survey may be modified for 2023 but other than that
the feedback was good and would be seriously considered moving forward.

August Financial Report — Folie (Dakota 911) noted that the August financial report was
not include in the packet and was available if anyone wanted a copy. Folie noted that in
the past, financial reports were provided as an attachment to updates in off-meeting
months. However, the August report hadn’t been received until the end of October so
that did not happen. Folie assured the August report would be included in the upcoming
Board of Directors meeting.

Telecommunicator Recognition — Folie (Dakota 911) shared a photo of
Telecommunicator Mary Watry with a couple who stopped by in September. Folie
reported that the couple lived in Eagan and one day the husband dropped from a heart
event. Upon calling 911, the panic-stricken wife was aided by Mary who guided her and
a contractor who was working on the couple’s house through life-saving CPR until
Eagan Fire arrived a few minutes later. Folie noted that at their visit, the couple thanked
Mary and the husband noted that he would be present at his daughter’s wedding in a
few months thanks to her efforts.

Action: No action. Update only.

Motion by Miller (Eagan) to adjourn to closed session to discuss the 2022 Dakota
911 Executive Director Performance Evaluation. Second by Martin (Rosemount).
Meeting adjourned to closed session at 3:38pm.

8. Executive Director Performance Evaluation

NEXT REGULAR MEETING
February 1st, 2023
3:30pm
Dakota 911 Training Room



