Dakota Communications Center
Executive Committee
Meeting Minutes: April 27, 2022

Members Present: Tom Lawell — Apple Valley; Matt Smith — Dakota County; Dianne
Miller — Eagan; Lynn Gorski — Farmington; Dan Wietecha — Hastings; Kris Wilson —
Inver Grove Heights; Justin Miller — Lakeville; Cheryl Jacobson — Mendota Heights;
Logan Martin — Rosemount; Joel Hanson — South St. Paul; Nathan Burkett — West St.
Paul

Members Absent: Gregg Lindberg — Burnsuville
Alternates Present: BJ Jungmann — Burnsville; BJ Battig — Dakota County

Others Present: Tom Folie, Cheryl Pritzlaff, Jen Hildebrandt — DCC; Dain Olson - DCC
Legal Counsel, Jerilyn Erickson — DCC Fiscal Agent Representative; Justin Elvestad —
Fire/EMS Operations Sub-Committee Chair

Call to Order

Recognizing a quorum, Chair Martin called the meeting to order at 3:06pm.
Introductions were made.

2. Roll Call
Members in attendance are noted above.
3. Approve Agenda

Discussion: Chair Martin (Rosemount) noted that member representatives needed to
be updated at the bottom of the agenda. Chair Martin added that he had to leave at
3:30, at which time Vice-chair Wietecha would preside over the remainder of the
meeting.

Action: Motion by Hanson (South St. Paul) to approve the agenda with representation
updates. Second by Miller (Lakeville). Motion passed unanimously.

CONSENT AGENDA

4. Consent Agenda — Executive Committee Chair
a. Approve minutes from the February 2" 2022 regular meeting
b. Approve January, February and March 2022 paid claims
c. Receive Unaudited Financial Report
d. Receive 2021 Audited Financial Report
e. Recommend not waiving Monetary Limit for 6/26/2022-6/26/2023
f. Receive minutes from February 24™, 2022 Fire/EMS and Law
Enforcement Operations Committee meetings

Discussion: No discussion.



Action: Motion by Miller (Eagan) to approve the Consent Agenda as presented. Second
by Jacobson (Mendota Heights). Motion passed unanimously.

REGULAR AGENDA
Action ltems

5. 2023 Operating and Capital Budget

Discussion:

Folie (DCC) noted that while the proposed 2023 budget was straight forward, items 5, 6
and 7 on the agenda were intertwined. Folie provided a high-level review of the
proposed 2023 operating and capital budget noting that it had been reviewed in-depth
by the budget workgroup made up of Logan Martin, Dan Wietecha and Kris Wilson on
April 6™, Folie clarified that approval of the budget would be contingent on all members
approving and signing the revised Joint Powers Agreement. Folie clarified that the
proposed JPA altered the current allocation method which was assumed in the
proposed budget.

Folie reported that the proposed budget came it $111,543 over the adopted 2022
budget, which was good considering it reflected a 3% COLA increase and the addition
of a Public Safety Telecommunicator FTE. Folie explained that the increase was
partially offset by the ending of lease payment to Dakota County. Folie also noted that
there were no proposed contributions to the Capital fund for 2023.

Folie noted that the proposed 2023 budget resulted in a fund balance of 11.1%, which
was in line with the fund balance policy.

Folie acknowledged that similar to any budget, there are always some unknowns. Folie
explained that inflation, the LOGIS budget and supply chain issues may result in some
unanticipated impacts.

Folie displayed member fees, and how they changed from 2022 to 2023, as well as an
estimate for 2024. Folie reminded members that fee allocation was based on a three
year rolling average of calls for service. Folie also reminded members that fees
displayed in the proposed budget were based on approval of the proposed JPA
amendments being discussed in Item 7. Folie acknowledged that if the JPA gets
revised, the County would take on a certain amount of costs in 2022 and that amount
would then need to be rebated to members .

Smith (Dakota County) referred to the long-term capital budget plan and asked if it
changed much in the analysis. Folie (DCC) noted that the capital budget was roughly
the same.

Folie acknowledged that there were also rebates for 2020 and 2021 that needed to be
refunded to members. Folie clarified that before getting into that topic, Iltem 6 on the



agenda, he wanted to report that the Budget workgroup had reviewed and
recommended approval of the proposed 2023 budget.

Martin (Rosemount) reiterated that the proposed budget, reflecting an 11.1% fund
balance, reflected the rebates that were going to be discussed in Item 6.

Folie reported that the workgroup felt the 2020 and 2021 rebates should be done in
2022. Erickson (DCC Fiscal Agent) added that because the rebates for 2020 and 2021
were separate, the DCC felt it appropriate to rebate the funds based on the same
member fee percentages identified for both of those years.

Martin (Rosemount) reiterated that the proposed budget, reflecting an 11.1% fund
balance, reflected the rebates that were going to be discussed in Item 6.

Miller (Lakeville) inquired if the rebates would be in the form of a check or if they would
be applied to member fees. Erickson (DCC Fiscal Agent) clarified that the rebates
would be applied equally against the remainder of 2022 member invoices. Erickson
clarified that it would likely start with the August invoices. Erickson clarified that the fixed
costs rebates were dependent on the JPA approval, but the rebate on the fund balance
could be determined by membership. Martin (Rosemount) recapped that the budget
review workgroup recommended approval of the proposed budget.

Action: Motion by Smith (Dakota County) to recommend approval of the 2023
Operating and Capital Budget as presented. Second by Lawell (Apple Valley).
Recommendation passed with Hastings dissenting.

6. 2022 Budget Amendment

Discussion:
Folie (DCC) explained the amendments being requested stating that staff was
requesting an unconditional amendment to the 2022 budget allowing for
1. rebates to be included in 2022 as noted in the previous discussion,
2. add IPT for administrative/non-emergency phones in 2022 at costs that included
a. $8,600 in capital funds to purchase handsets/headsets and conference
phones, and
b. $12,000 for implementation and maintenance of an IPT administrative
phone system.

Folie added that the second amendment being requested was conditioned on all
members approving and signing the revised JPA. Folie explained that signing of the
JPA revision would result in an increase of Dakota County fixed cost contributions in the
amount of $301,923. This same amount would then need to be applied to other
member fees proportionate to their 2022 contribution percentage.

Action: Motion by Hanson (South St. Paul) to recommend approval of 2022 operational
budget amendments to allow for purchase of telephony system for administrative
phones in the amount of $8,500. Motion further to recommend approval of 2022 capital



budget amendment to allow for purchase of telephony system for administrative phones
in the amount of $8,600. Second by Jungmann (Burnsville). Motion passed with
Hastings dissenting.

Additional Discussion:

Folie (DCC) informed members that there was the need for consideration of a third
amendment, which would also be conditioned on approval and signing of the revised
JPA, that would rebate the 2022 Dakota County 16.667% increase in member fees back
to members proportionate to their 2022 contribution.

Action: Motion by Lawell (Apple Valley) to recommend amendment of the 2022
Operating budget to rebate 16.667%, $307,923 additional member fees paid by Dakota
County back to all other members proportionate to each member’s 2022-member fee
contribution percentage. Second by Miller (Lakeville). The motion passed with Hastings
dissenting.

Information Updates/Discussion Items
7. Joint Powers Agreement and Process
Discussion:

Folie (DCC) referred to the red-lined JPA provided for consideration noting that
organizational name and cost allocation reflecting fixed cost changes were the two main
areas revised in the document. Folie assured that the subcommittee made up of
Directors Wiesensel and Slavik, and Administrators Martin, Miller and Smith had met
and reviewed the proposed changes. Folie added that the County Attorney’s Office had
also reviewed the proposed changes and all parties agreed that the proposed revisions
clearly captured everything the committee had discussed.

Smith (Dakota County) acknowledged that this process had been a long journey that
started with many different views that came together to work on a fair resolution. Smith
also acknowledged that there were different views about how much the County should
contribute toward organizational costs. Smith noted that what was proposed was a solid
start that could be revisited in 2024.

Martin (Rosemount) agreed stating that both he and his Councilmember were on the
sub-committee. Martin noted that it may not be perfect, but it was trending the right
direction. Martin expressed appreciation for Administrator Smith’s efforts through the
process.

Miller (Lakeville) echoed Martin’s comments. Miller than asked what the desired turn-
around time was for signing of the JPA by member organizations and if the DCC Board
of Directors needed to approve it before going to member Councils. Folie (DCC) stated
that technically, the DCC Board of Directors did not need to recommend approval and
getting the approval and signing completed as soon as possible would be very
beneficial to staff and DCC fiscal agent representatives.



Miller (Eagan) asked if the DCC would be sending information out to the group. Folie
(DCC) confirmed stating that he would include a draft resolution offered by the County.
Jungmann (Burnsville) referred to the County Board and asked if had been any
opposition to the proposed revisions in their meeting. Folie (DCC) noted that he was in
attendance and the support was unanimous at the General Government and Policy
Committee meeting.

Wietecha (Hastings) commented that he did not feel the same as Martin and Miller
stating that this was not a solid start. Wietecha stated that the revisions reflected only a
50% commitment with no commitment of ever increasing that to 100%. Wietecha
commented that this was a slower approach than what was discussed two years prior
and membership was being given the same excuse, “this is better than nothing”.
Wietecha stated that he will recommend not signing the JPA revisions to Hastings City
Council. Miller (Lakeville) reminded the group that if one member choses to not sign the
JPA, it will basically “torpedo” the effort and result in all members paying more.
Wietecha (Hastings) commented that in his opinion, the County already “torpedoed” the
effort. Miller (Lakeville) commented that he had been on the workgroup since the
beginning and he did not recall the County ever agreeing to more than 50%. Martin
(Rosemount) agreed stating that membership had always hoped for 100% right away,
but the Cities needed to recognize their spot in relation to the County and if members
don’t agree to this recommendation, the effort is over and all cities pay more. Hanson
(South St. Paul) commented that it seemed to be a great example of the golden rule.
Hanson noted that if there were savings to be had, members needed to recognize that.

Smith (Dakota County) acknowledged that there was frustration on a lot of things and
reminded the group that at the same time the Board agreed to this revision, they had
numerous other commitments including an increased commitment to crisis response.
Smith stated that all the commitments involved an increased levy. Wietecha (Hastings)
responded that his recollection was that the County intended to use ARPA funds toward
crisis response. Wietecha added that the crisis response is great to have, but reminded
that members were not only already contributing to that, but would likely be looked to for
future contributions. Smith (Dakota County) acknowledged that if there was social
worker position interest, there would be the need for a long-term plan. Smith added that
he would be providing the Board of Commissioners with levy implications in June. Smith
added that if the desire was to have a standardized county system, it had to be paid for
as a county. Smith confirmed that Wietecha'’s recollection on discussions related to use
of ARPA funds for crisis response was accurate. Smith clarified those were preliminary
discussions and it was premature to know for sure where that would end up

Folie (DCC) informed members that these discussions were only in reference to the
operating budget. Folie reminded that there was the potential for other costs in the
capital budget to be identified as fixed costs going forward. Folie clarified that the end
result would be increased county contributions and proportionately decreased partner
members contributions



Lawell (Apple Valley) asked when the next DCC Board meeting was. Martin
(Rosemount) noted that the next Board meeting was scheduled for May 5, one week
out. Lawell (Apple Valley) asked if the recommendation should go through the DCC
Board of Directors. Martin (Rosemount) explained that the intent was for the Executive
Committee members to bring the resolution to their City Councils at their earliest
convenience. Lawell (Apple Valley) suggested that if there was time, the
recommendation go through the DCC Board of Directors for discussion. Martin
(Rosemount) acknowledged, stating that if each Administrator brought the resolution
before their councils with a request to move forward, and then one council refused to
sign the resolution, it is a moot point. Lawell questioned what the sense was if even
going through the process if it was just going to crash and burn.

Miller (Lakeville) agreed stating that it could be as simple as an action item on the Board
agenda so Administrators could report to their councils that the resolution had been
supported by the DCC Board of Directors. Folie (DCC) acknowledged he would add that
action to the Board agenda for next week.

Action: No action. Discussion only.
Chair Martin left the meeting at 3:30.
8. Executive Director Report
Discussion:

Staffing Report - Folie (DCC) informed members that the DCC was going through a
series of personnel changes resulting from retirement announcements from Operations
Director Cheryl Pritzlaff and Supervisor Troy Ruby. Folie reported that Supervisor Brent
Anderson had been selected as Pritzlaff's successor. Folie stated that Brent had been a
dispatcher since 2000, joined the DCC through consolidation in 2007, was promoted to
supervisor in 2011 and also had firefighter, EMD experience as well as law enforcement
education. Folie noted that he had hoped to be able to introduce Brent in-person, but
Brent was off-site at training that was required of the operations director position.

Folie continued, stating the two telecommunicators had been identified for promotion to
supervisor, effective in June. Jim Zgoda had been with the DCC since 2009 and
Kristina Morales had been with the DCC since 2016.

Folie informed members that the DCC had modified the hiring process, moving to a
continual application, testing and interviewing process in an effort to stay on top of
telecommunicator staffing needs.

National Telecommunicator's Week — Folie (DCC) informed members that the DCC had
just finished celebrating National Telecommunicator’s Week. Folie thanked members for
all the treats and well-wishes delivered during the week where telecommunicators are
celebrated nation-wide for their first responder efforts. Folie noted that the amount of
pizzas, donuts, drinks and snacks that came through the door was unbelievable. Folie
added that Sperry Tower in Eagan was again lit in honor of the telecommunicators.



Folie explained through the year, employees were recognized when they reached years
of service milestones. However, National Telecommunicator's Week was when
employees were recognized for efforts deemed above and beyond the normal call of
duty. Folie announced that Gino Messina had been identified as the 2021 Dispatcher of
The Year (DOTY), and Amy Strese had received an Award of Merit. Folie added that
Kellie Bailey, Jason Beskar, Jolene Cemensky, Gina Jermasek, Noah Murphy, Cindy
Ryan, Anne Senko, Alyssa Stadtler, Riley Stevenson, Mary Watry and Jim Zgoda had
all been awarded the Certificate of Commendation.

Encryption on Law Enforcement Radios — Folie (DCC) informed members that he had
hoped to have more information for the group on law enforcement radio encryption, but
nothing reportable came out of the meeting held the previous week. Folie noted that
while the desire was to have encryption completed in 2023, Dakota County Radio
Services had expressed some concerns with meeting that timeline.

COVID Directives — Folie (DCC) informed members that all COVID Executive Directors
had ended as of April 8™,

Goals Update — Folie (DCC) reported that staff was making good progress on the
identified 2022 goals. Folie referred to RapidDeploy and reported that this was moving
forward now that the State of MN had agreed to take it on. Folie referred to employee
engagement and reported that it was presenting in the form of greater staff development
which was also another goal for 2022. Folie commented that the DCC was able to get
telecommunicators to the domestic abuse luncheon, and to the Minnesota Sheriff's
Association conference for advance training. Folie added that telecommunicator
interview panels had a current telecommunicator on them, and staff would be
participating in an upcoming county-wide exercise in August. Folie referred to interior
improvements and stated that is an ongoing effort that would likely be finalized later in
2022 with the addition of some staff pictures on the employee hallway. Folie referred to
the need for an IT tracking system and commented that an effort to get something in
place was currently underway and the belief was that it could be done at potentially no
cost. Finally, Folie referred to the JPA revision and acknowledged that the group was
aware of the progress of that effort. Folie acknowledged that the organizational desire
was to have this completed a soon as possible.

Folie (DCC) reminded members that the next Executive Committee meeting was
scheduled for September 7t.

Action: No action.

OTHER BUSINESS

Joel Hanson (South St. Paul) announced that he would be retiring at the end of June.
ADJOURN

Action: After calling for other business and hearing none, Vice-chair Wietecha declared
the meeting adjourned at 3:46pm.



NEXT REGULAR MEETING
September 71, 2022
3:00pm
Dakota 911 Training Room



