Dakota Communications Center
Executive Committee
Meeting Minutes: November 3", 2021

Members Present: Tom Lawell — Apple Valley; Melanie Mesko-Lee — Burnsville; Matt
Smith — Dakota County; Dave Osberg — Eagan; David McKnight — Farmington; Dan
Wietecha — Hastings; Kris Wilson — Inver Grove Heights; Justin Miller — Lakeville; Logan
Martin — Rosemount;

Members Absent: Cheryl Jacobson — Mendota Heights; Joel Hanson — South St. Paul;
Nathan Burkett — West St. Paul

Alternates Present: Brian Sturgeon — West St. Paul

Others Present: Tom Folie, Cheryl Pritzlaff, Jen Hildebrandt — DCC; Helen Brosnahan
— DCC Legal Counsel,

Call to Order
Recognizing a quorum, Chair Martin called the meeting to order at 3:00pm.
2. Roll Call

Members in attendance are noted above.

3. Approve Agenda
Discussion: No discussion.

Action: Motion by Lawell (Apple Valley) to approve the agenda as presented. Second
by Mesko Lee (Burnsville). Motion passed unanimously.

CONSENT AGENDA

4. Consent Agenda — Executive Committee Chair

Approve minutes from the August 4t", 2021 regular meeting
Approve paid claims

Receive Unaudited Financial Report

Receive Executed Contracts and Agreements

Designate 2022 Depository

Consider 2022 Audit Engagement Agreement

g. DCC Non-Union Post Employment Health Care Savings Plan Policy
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Discussion: No discussion.

Action: Motion by Miller (Lakeville) to approve the Consent Agenda as presented.
Second by McKnight (Farmington). Motion passed unanimously.

REGULAR AGENDA
Action Items



5. LELS 336 Dispatcher 2022-2023 Collective Bargaining Agreement

Discussion:

Folie (DCC) reported on topics brought to the Dispatcher negotiations table in
September and also what was tentatively agreed to as represented in the LELS 336
Dispatcher 2022-2023 Collective Bargaining Agreement in the packet.

Folie explained that the majority of the changes were monetary, including:
e General wage increases of 2.75% on January 15t, 2022 and 3% on January 1%,
2023.
e Communications Trainer increase of $.25/hour.
e Longevity pay of $750/year for any Dispatcher with 10 or more years of
continuous service.
Folie added that the Dispatchers agreed to the same medical insurance splits as what
was approved for non-union staff in August. Folie identified a handful of other changes
that were made because they were either obsolete, to be consistent with the employee
handbook, or were operational items that were non-contract, non-budget impacting
modifications.

Folie noted that the Local 336 voted in favor of the agreement and the DCC negotiation
committee made up of Legal Counsel Kevin Rupp, Executive Committee Chair Martin
and DCC Directors Folie and Pritzlaff recommended approval of the agreement as
presented.

Miller (Lakeville) referred to the longevity pay and asked how many dispatchers were
currently over 10 years of continuous service. Pritzlaff (DCC) noted that there were
approximately 12 dispatchers who were eligible or who would be eligible for longevity
during the current contract. Martin (Rosemount) commented that when Longevity was
brought up, DCC negotiations representatives did some investigating into whether
member agencies were offering longevity or not, and if so, what that looked like. Martin
noted that what was agreed to seemed reasonable. Folie (DCC) agreed stating that in
a time where everyone was struggling to get and retain staff, it was important to keep
retention considerations in mind.

Action: Motion by Mesko Lee (Burnsville) to recommend approval of the LELS 336
Dispatcher 2022-2023 Collective Bargaining Agreement. Second by Smith (Dakota
County). Motion passed unanimously.

6. LELS 368 Dispatch Supervisor 2022-2023 Collective Bargaining Agreement

Discussion:

Folie (DCC) reported on topics brought to the Dispatch Supervisors negotiations table in
September and also what was tentatively agreed to as represented in the LELS 368
Dispatch Supervisors 2022-2023 Collective Bargaining Agreement in the packet.

Folie briefly recapped changes, including:



e General wage increases of 2.75% on January 15t, 2022 and 3% on January 1%,
2023.

e PTO annual carry-over limit increase from 576 hours to 600 hours.

e Longevity pay of $1,000/year for any Dispatch Supervisor with 10 or more years
of DCC service.

Folie added that the Dispatch Supervisors agreed to the same medical insurance splits
as what was approved for non-union staff in August. Folie identified a handful of other
changes that were made because they were either obsolete, to be consistent with the
employee handbook, or were operational items that were non-contract, non-budget
impacting modifications.

Folie noted that the Local 368 voted in favor of the agreement and the DCC negotiation
committee made up of Legal Counsel Kevin Rupp, Executive Committee Chair Martin
and DCC Directors Folie and Pritzlaff recommended approval of the agreement as
presented.

McKnight (Farmington) referred to the increased PTO cap and inquired if there was a
reason for that request/agreement. Martin (Rosemount) responded stating that this
negotiation, which occurred after a tentative agreement with the Local 336, proved to be
a bit more difficult and it seemed to be the offering that helped to bring negotiations to a
tentative agreement.

Action: Motion by Smith (Dakota County) to recommend approval of the LELS 368
Dispatch Supervisor 2022-2023 Collective Bargaining Agreement. Second by McKnight
(Farmington). Motion passed unanimously.

7. Non-Supervisory Administrative Staff Longevity Policy
Discussion:

Folie (DCC) requested, based on the tentative LELS agreements just recommended for
approval, the Committee consider including longevity pay for the three non-supervisory
administrative and information systems support employees. Folie explained that for the
same hiring and retention reasons this was allowed for Dispatchers and Dispatch
Supervisors, it was important to offer this benefit to the employees not represented.
Folie clarified that the parameters would be similar to what is stated in the LELS 336
contract, requiring 10 years or more of continuous service to be eligible for $750
annually. Folie noted that if approved, the item would be added as a new section in the
Employee Handbook.

Action: Motion by McKnight (Farmington) to approve the non-supervisory
administrative staff longevity policy as presented. Second by Wilson (Inver Grove
Heights). Motion passed unanimously.

8. Salary Compensation Study — Keystone Compensation

Discussion:



Folie (DCC) reminded members that at their August meeting, the Board of Directors
approved engaging Keystone Compensation to conduct a compensation study of all
DCC positions and to review and suggest alternatives to the management
compensation system. Folie noted that since approval, he and Chair Martin had met
with Keystone Compensation representative, Saado Abboud, to discuss study
parameters and provide updated DCC position descriptions. At that meeting, Abboud
explained how the open range system was intended to be used and how the current
DCC practice was making that more difficult than necessary. Folie added that Abboud
felt that the open range method was the best compensation practice for the two DCC
director positions.

Martin (Rosemount) reiterated that Abboud was of the opinion that the two director
positions remain in the open range structure. Martin clarified that Abboud assured that
he would provide a guide that would clearly articulate how to administer the open range
system. Martin added that Abboud seemed pretty opposed to implementing a step
process for the director positions as it was very limiting. Martin acknowledged that the
directive was to engage the services of Keystone Compensation, specifically Saado
Abboud, and maybe it was in the best interest of the group to rely on his
recommendation. Martin noted that he knew the desire of the group had been to
consider alternative options for director compensation practices and asked the group for
feedback on Abboud’s preliminary recommendation.

Smith (Dakota County) acknowledged that the open range system was what all staff at
Dakota County was on, and it allowed some flexibility for high performers that a step
structure might not. Smith explained how the County administered the system noting
that a position wage range would be moved by the agreed upon COLA and then good
performers might get an additional increase based on the mid-point of the range.

Mesko Lee (Burnsville) reminded the group that every year it struggled with this process
and it shouldn’t be that difficult. Mesko Lee noted that in August, the group asked for
something simpler and the merit-based process didn’t seem simpler. Mesko Lee
reminded that all other positions at the DCC were on a step-based system.

Osberg (Eagan) agreed, adding that the Executive Director position was comparable to
member agency City Administrators/Managers and it was his understanding that the
only representative sitting at the table who wasn'’t on a step system was the County
Manager. Osberg echoed the desire for a step system. Osberg then asked if Abboud
understood the DCC Executive Director review process and if he would be amenable to
considering a step system. Martin (Rosemount) confirmed that Abboud understood the
process and added that Keystone Compensation, Abboud specifically, was very
reputable.

Lawell (Apple Valley) provided some history on the compensation structure stating that
when the DCC was originally developed, it was modeled after the County merit system.
At that time, there were no unions and the intent was for the organization to go a new
direction. The merit-based structure presented by the Dakota County HR Director at that
time, was well received. Lawell further explained that since that time, employee groups



unionized and negotiated step wage structures which then resulted in all employee
groups, with the exception of the two director positions being moved to step structures.

Smith (Dakota County) clarified that he wasn’t advocating for the merit-based system.
He agreed with simple and consistent. Smith then asked if the consultant had been
asked to look at the wage ranges for each position to ensure they were set up correctly.
Smith noted that independent of whether the decision is to go with steps or merit-based,
it would be important to make sure the ranges were considered. Folie (DCC) assured
that wage ranges for all DCC positions were part of the evaluation.

Martin (Rosemount) recapped stating that it seemed the desire of the group was to align
the compensation structure with the simpler step method and bring that direction back
to Abboud to proceed with the evaluation.

Mesko Lee (Burnsville) asked for clarification on the turnaround time on this effort. Folie
(DCC) noted that the effort was moving faster than he thought it would and the desire
was still to have it completed by the end of the year however Keystone needed the
Executive Committee feedback to give a more accurate answer.

Action: No action. Discussion only.
9. Call Type Exception — Mental Health Aftercare
Discussion:

Folie (DCC) acknowledged that this item was in the April agenda, but had been tabled
for discussion at a later meeting to allow time for staff to collect experience data that
would help membership understand potential implications of making this call type non-
billable.

Folie recapped how the item came about explaining that at the February, 2021 Law
Enforcement Operations Sub-Committee meeting, Burnsville requested a new call type
for Mental Health Aftercare. Burnsville explained that their organization’s intent was to
do a follow-up a day or two after going to a crisis call and having a Mental Health
Aftercare call type would help organizations better track their mental health effort. Folie
reported that the decision to add this call type was unanimous among the LE Ops Sub-
committee and operationally, it was activated and in use within a couple of weeks.
However, in the LE Ops Sub-committee meeting, the discussion quickly turned to
whether or not this call type would be billable. Folie noted that while some LE Ops Sub-
committee representatives didn’t seem to care if it was billable or not, others felt
strongly it should not be a billable call type as it was similar to a follow up call that is
currently not billable. Folie reminded members that a call type exception could only be
made by the Board of Directors. Folie assured the sub-committee that he would bring it
before governance for consideration.

Folie reported that after approximately 8 months of use, staff was able to identify that
use of this call type had varied widely among departments. Folie added that use was
projected to account for only about 1/3 of 1% of the calls. Folie reiterated that projection
was based on current use, and if the decision were to be made to make this a non-



billable call type, use of the call type could increase. Folie added that this would impact
overall member fees for a total of about $25,000 based on current usage.

Sturgeon (West St. Paul) noted that the addition of the call type would aid in providing
Dakota County Social Services with some much needed analytical data. Sturgeon
added that this was no different than the follow-up call type that was currently non-
billable. It just allowed for better tracking of mental health efforts.

Martin (Rosemount) asked if this call type was expected to take much staff time. Folie
(DCC) noted that it did not.

Smith (Dakota County) reported that the budget currently in front of the Dakota County
Board of Commissioners allowed for 2 staff positions doing County-wide response.
Smith noted that it also included 5 additional staff positions that would provide a greater
level of assistance to member organizations. Smith speculated that this call type would
be in wide use across the County starting in 2022.

Mesko-Lee (Burnsville) strongly advocated for this call type being added to the
exception list.

Action: Motion by Mesko-Lee (Burnsville) to recommend the Mental Health Aftercare
Call Type be added to the billing exceptions. Second by Osberg (Eagan).

Further Discussion:

Lawell (Apple Valley) asked if there was ever a time when Dakota County would get
referral direct from the DCC. Folie (DCC) explained that Crisis was already staffed 24/7
and after DCC staff determined that there was no crime or danger to others, the call
was already being diverted to the Crisis phone number. Lawell noted that it seemed as
though the membership was well-positioned for this evolution.

Smith (Dakota County) noted that the evolution could result in 9 — 10 mobile crisis
response positions.

Sturgeon (West St. Paul) expressed how he would love to see mobile crisis response in
cars with terminals so they could be dispatched directly and request law enforcement
support when needed. Sturgeon acknowledged that was likely a ways down the road.

Motion passed unanimously.
10.Technical Support Furniture Modifications
Discussion:

Folie (DCC) reported that all DCC desks had been retro-fitted to sit-to-stand, with the
exception of the two technical support positions. Folie noted that retro-fitting those two
positions would cost approximately $1,100.

Action: Motion by McKnight (Farmington) to recommend authorization of the Executive
Director to proceed with Technical Support Furniture modifications as presented.
Second by Mesko Lee (Burnsville). Motion passed unanimously.



11.Meeting Schedule
Discussion:

Folie (DCC) noted that recognizing the 2021 meeting schedule and the cyclical needs of
governance, staff was recommending the following 2022 meeting schedule:

February 2"
April 27t
September 7t
November 2"

Folie explained that the schedule reflected the 15t Wednesday at 3:00pm structure that
the group was currently on, with the exception of the April meeting. Folie clarified that
the normal May meeting always seemed to have a conflict for members so it was
moved forward one week.

Action: Group consensus agreed with the presented meeting schedule.
12.Executive Committee Chair and Vice Chair Nominations
Discussion:

Folie (DCC) noted that DCC bylaws required appointment of the Executive Committee
Chair and Vice-chair in January of even-numbered years. Folie clarified that
nominations would be entertained at this meeting with election at the first meeting of the
year. Folie added that appointment would be effective as of the close of the first meeting
in 2022.

Martin (Rosemount) noted that this appointment was a 2-year term and asked if there
was any identified rotation schedule. Folie (DCC) clarified that there was no identified
rotation schedule historically, the Vice-chair stepped into the chair position after either
two or 4 years as the Chair could serve two consecutive terms. Martin acknowledged
that he was appointed upon the retirement of Mark McNeill and was completing his first
term and was willing to continue in that role.

Action: Motion by Mesko-Lee (Burnsville) to nominate Logan Martin for the Executive
Committee Chair for a 2"term, 2022 — 2023. Second by Osberg (Eagan).

Calling for further nominations, but hearing none, Martin closed nominations.

Action: Motion by Martin (Rosemount) to nominate Mesko Lee for the Executive
Committee Chair for a 2" term, 2022 — 2023. Second by Lawell (Apple Valley).

Calling for further nominations, but hearing none, Martin closed nominations.
Information Updates/Discussion Items
13.Logo and Website

Discussion:



Folie (DCC) reminded members that in August, the group discussed authorizing staff to
consider logo and website modifications. In the discussion, Folie also acknowledged
the numerous levels of confusion related to the current Dakota Communications Center
name and speculated that it might also be a good time to revisit a name change that
better identified the organization. Folie noted that this would be timely, anticipating
pending JPA and bylaw changes. Folie noted that this effort was considered and
approved by the Board of Directors at their August meeting.

Folie (DCC) informed members that staff was able to secure the Dakota911mn.gov
website. Folie displayed the selected logo stating it was very clean, simple, and clearly
identified the service the organization provided.

Osberg (Eagan) expressed some confusion on the name change. Folie (DCC)
acknowledged that while the current JPA was in place, Dakota 911 would be an “Also
Known As”. However, in the event the JPA were to get rewritten, the intent was to make
the name change official. Folie acknowledged, however, that it would remain an AKA if
so desired by governance.

Lawell (Apple Valley) asked if Dakota Communications Center was included in any of
the different logo versions staff considered. Folie (DCC) noted that it was not in the one
that was ultimately selected for consideration by staff but it would appear on the website
until such time as there was an official name change. Folie explained that
considerations included the size, how it would look on apparel, etc. However, there was
one logo that offered a thicker gold bar where Dakota Communications Center could be
identified.

Mesko Lee (Burnsville) asked for clarification on the gold bar across the logo. Pritzlaff
(DCC) explained that similar to the Thin Blue Line for law enforcement, and the Thin
Red Line for fire, the Thin Gold Line represented dispatch.

Martin (Rosemount) referred to the logo and questioned the need for the Police, Fire
and EMS reference. Folie noted that they could be removed, but it was also an
acknowledgement of the partnership with the different disciplines.

Folie (DCC) referred to the website remodel and noted that the first look took place on
Monday. Folie noted that it was much more professional than the current website, it
allowed for tracking of “hits”. Folie added that the intent was to include a responder
resource that allowed for responders to fill out request forms directly on the website.

Smith (Dakota County) clarified that the intent was to bring the item to the Board of
Directors on November 18". Folie (DCC) confirmed.

Action: No action. Update only.
14.Executive Director Report
Discussion:

September 17t Severe Weather — Folie (DCC) acknowledged that the DCC, and likely
member agencies, had received some concerns expressed by area residents regarding
sirens not having been activated during the storms on September 17™. Folie noted that



the National Weather Service had not issued tornado warnings and there were no
reports of sustained wings in excess of 70mph. Folie noted that there were two
tornadoes that touched down simultaneously and were gone in one sweep of the radar.

Folie reminded members that the first responders have the ability to direct activation of
sirens. Osberg (Eagan) commented that he thought siren activation was set based on
county-wide criteria. Folie (DCC) confirmed, but added that member agency first
responders had the ability to direct activation if they are seeing trees going down, etc.
Sturgeon (West St. Paul) clarified that a couple years prior the Dakota County
Emergency Managers group changed the local policy and procedure on setting off
Outdoor Warning Sirens to fall in line with every other county in MN. Sturgeon added
that first responders state-wide were trained to be Skywarn aware and were able to
direct activation of sirens in the event they see activity. Sturgeon clarified that this
applied to both police and fire first responders.

Mental Health Diversion — Folie (DCC) referred to a recent StarTribune story regarding
Ramsey County’s work with diverting mental health crisis calls. Folie explained that
there has been a significant effort by Dakota County Crisis to get Mental Health
Diversion moving quickly and so far, it had been going very well. Folie reported that a
group had been meeting by-weekly to discuss experience and work to streamline efforts
but there had been little to discuss since it was workind so well. Folie noted that
Ramsey County had reported that they were only diverting about 1 call to Crisis
Response every two to three days for the first several years of their program. Folie
reported that the DCC was currently diverting between two and three a day.

Smith (Dakota County) noted that Dakota County Crisis Response was using a similar
protocol to Ramsey to aid in determining what types of calls are diverted to crisis. Smith
noted that the protocol used across the metro area was almost identical.

Goals Update — Folie (DCC) distributed a handout that detailed progress on DCC goals.
Folie assured that a goals update would be included in the quarterly meeting agenda
packet going forward as a separate item.

E911 Fees from State — Folie (DCC) confirmed that the E911 funds the DCC received
from the State in July had doubled. Folie added that as the result of the 2020 census,
the DCC was receiving an additional $2,200/month. Folie speculated that the new
formula used to identify funds would be remaining consistent for some time and the
DCC would be benefiting to the tune of approximately $98,000/month.

Employee Engagement Survey — Folie (DCC) noted that as requested, the DCC
implemented an annual employee engagement survey in 2021. Folie noted that the
survey, which was administered by Dakota County to maintain anonymity had a staff
participation rate of 92%, which was phenomenal. Folie admitted to being concerned
about the results, having administered the survey just after coming off an emergency
schedule, but noted that while there was work to be done, he was pleasantly surprised
by the results. Folie reviewed the results with member agencies and noted efforts were
already underway to address the responses that came in as average or below.



Mesko Lee (Burnsville) inquired if this was the Q12 survey. Smith (Dakota County)
confirmed it was similar to the Q12. Mesko Lee (Burnsville) noted that Burnsville used
the Q12 and this looked very similar.

Folie (DCC) reiterated that this survey would be administered annually going forward.

Cloud-based 911 System — Folie (DCC) reported that DCC was currently considering
moving to a cloud-based 911 system offered by Motorola. Folie (DCC) noted that the
alternative to the Cloud-based 911 system would be a hardware upgrade. Folie
explained that the main benefit of a hardware upgrade would be the ability to act as the
administrator on the system. Folie clarified that the cloud-based system was shared, so
organizations using it were not allowed to be admin. Folie acknowledged this was not
ideal, but a mere inconvenience in considering the options.

Folie (DCC) noted that there were some significant benefits to going to a cloud-based
911 system. The first was significant cost savings. The second was the ability to take
911 calls in a remote environment.

Folie (DCC) noted that the cloud-based 911 system decision would be made in 2022,
and the DCC was closely monitoring Scott County experience as they had recently
moved to the cloud-based 911 system.

Dispatcher Schedule for 2022 — Folie (DCC) noted that in ongoing efforts to improve
employment experience at the DCC, the dispatchers would be going to a schedule
rotation that would accommodate every other weekend off. Folie explained that this
schedule would include a mid-week overlap that would allow for trainings, meetings, sit-
alongs and other activities that the DCC would no longer have to pay overtime for. Folie
acknowledged that a schedule like this only worked with a strong staffing level. Folie
assured that this change would be closely monitored through the year and adjusted if
needed.

Board of Directors Designations — Folie (DCC) reminded members that the
organizations of Apple Valley, Burnsville, Dakota County, Eagan and Lakeville would
need to make their 2022 — 2023 Board designations at the beginning of the year per
DCC bylaws. Folie added that while Executive Committee members were not required
to attend the Board meetings, they would all receive the 2022 Board meeting invites as
a courtesy.

Action: No action. Update only.
15.DCC Funding Update
Discussion:

Smith (DCC) informed members that the County Board of Commissioners met and
discussed the DCC Funding topic at their September 71" meeting. Smith noted that it
was again discussed at a budget workshop on November 3™ and a proposal was
compiled that detailed four topics. Smith provided a handout that identified the four
topics discussed by the Board of Commissioners:



1. County phase up to 50% of fixed costs over 3 years 2022/2023/2024
(approximately $250,000 increase each year)

2. ldentify changes to DCC committee structure for reform/streamlining

3. ldentify measures to provide greater County influence over fixed cost spending
decisions

4. Check-in on progress after 3 years (2024)

Smith (Dakota County) noted that Commissioner Slavik would be positioned to speak to
these four items and represent any concerns/desires at the upcoming DCC Board of
Directors meeting on November 18". Smith clarified that there had been much
discussion because the Board of Commissioners was not all in agreement.

Smith (Dakota County) noted that the only discussion he had had with members of this
group was an update provided to DCC Director Folie and Executive Committee Chair
Martin after the September 7t Board of Commissioners meeting. Smith noted that it
would be helpful if the group did some brainstorming on how to “satisfy” some of the
concerns that may be inferred in the four topics listed.

Martin (Rosemount) referred to the spending decisions and suggested that the budget
was already a weighted vote and it seemed if the County was picking up more of the
bill, they would also be getting a heavier weight in the vote. Mesko Lee (Burnsville)
speculated that there may already be a mechanism in place because expenses had
already been broken into two groupings, “operational” and “fixed”.

Lawell (Apple Valley) commented that he didn’t recall any split votes on the budget.
Lawell noted that the budget was always well-presented and, to his recollection, had
always been a unanimous approval. Lawell commented that it didn’t think weighted
voting would be an issue. Lawell added that the County having more and more say over
the budget may be the direction the membership wanted to go anyway.

Weitecha (Hastings) suggested if the County wanted greater say over the budget, they
consider 3 years, not 6.

Osberg (Eagan) referred to the check-in on progress after 3 years and asked if Smith
knew what that looked like. Smith (Dakota County) responded that there were likely
varying opinions on that among the County Board. Smith speculated that some might
think it would be progress on the streamlining of governance effort that was put on hold
a few years prior. Smith continued, noting that other might think it was a review of
progress made based on the recommendations from the consultant study done in 2018.

Mesko-Lee (Burnsville) asked if there was any traction gained on efforts made as the
result of the 2018 study and if so, that could be reported on to help satisfy those
concerns. Folie (DCC) commented that he had significant concerns about the study
and the effort that went into it. Folie reminded members that the discussions resulting
from the study report reflected significant concerns related to the study. Folie reminded
that among other things, the study called for the addition of 13 more staff members at
varying levels which would cost over a one million dollars a year. Folie added that the
recommended committee structure changes weren’t currently allowed for by law.
Mesko-Lee (Burnsville) suggested consideration of members revisiting those concerns



with their board members and then ultimately the County Board to bring clarity to the
topic.

Lawell (Apple Valley) recalled that when the study came out, the common belief was
that it was simply not grounded in reality. Lawell added that it was not the future of
where the organization was headed and he would hate to put out there that it is.

Osberg (Eagan) asked if there was any idea of where the funding would come from.
Smith (Dakota County) clarified that it would be a change to the levy. Smith further
clarified that it wouldn’t be an increase, it would just draw on internal reallocations.
Smith also noted that progress on the CJIIN JPA may, over time, allow the County to
experience some long-term savings that could be put back into the DCC effort.

Osberg (Eagan) commented that while Slavik was making a presentation to the Board
of Directors on November 18™, he didn’t think it would be a good idea for the Board to
make any decision without the Executive Committee first observing and discussing it as
a group or in a sub-group to keep the effort moving forward.

Martin (Rosemount) asked if a response or FAQ document would be well-received by
the Board. Smith (Dakota County) responded that he thought it would be a good idea
for members to be prepared to support a discussion of that nature, but he didn’t think
the consortium should lead with a counter proposal.

Mesko-Lee (Burnsville) asked if other representatives had been visiting with their Board
representatives recently. Consensus was they had not.

Martin (Rosemount) suggested that after the November 18" meeting, the Executive
Committee consider formation of a workgroup to discuss findings and consider
progress.

Smith (Dakota County) noted that the financial stuff would have to be incorporated into
the JPA, but some of the committee stuff was already allowed for. Smith noted that to
the extent the County Board wanted to see streamlining efforts, that could already be
underway. Smith speculated that anything further would likely require modifications to
the JPA.

Closed Session

At 4:26pm Chair Martin asked for a motion to adjourn to closed session to discuss the
Executive Director Performance Evaluation personnel item.

Action: Motion by Mesko Lee (Burnsville) to adjourn to closed session. Second by
McKnight (Farmington). Motion passed unanimously. Staff was dismissed.

NEXT REGULAR MEETING
February 2", 2022
3:00pm
Dakota Communications Center Training Room



