Dakota Communications Center
Executive Committee
Special Meeting Minutes: April 28, 2021

Members Present: Tom Lawell — Apple Valley; Matt Smith — Dakota County; Dave
Osberg — Eagan; David McKnight — Farmington; Dan Wietecha — Hastings; Heather
Brand — Inver Grove Heights; Justin Miller — Lakeville; Mark McNeill — Mendota Heights;
Logan Martin — Rosemount; Joel Hanson — South St. Paul; Ryan Schroeder — West St.
Paul

Members Absent: Melanie Mesko-Lee — Burnsville
Alternates Present: BJ Battig — Dakota County

Others Present: Tom Folie, Jen Hildebrandt — DCC; Jerilyn Erickson — DCC Fiscal
Agent; Helen Brosnahan — DCC Legal Counsel; Chief Elvestad — Fire/EMS Chair; Chief
Schafer — Law Enforcement Chair

1. Call to Order
Recognizing a quorum, Chair Martin called the meeting to order at 3:00pm.

2. Roll Call
Members in attendance are noted above.
- PRIMARIES - ALTERNATES
| X | Apple Valley - Lawell | Apple Valley - Grawe
Burnsville - Mesko-Lee || Burnsville - Jungmann
|| Dakota County - Smith | x| Dakota County - Battig
| X | Eagan - Osberg | Eagan - Miller
| X | Farmington - McKnight | Farmington - Rutherford
|| Hastings - Wietecha | Hastings - Flaten
| X | Inver Grove Heights - Brand || Inver Grove Heights -
| x | Lakeville - Miller || Lakeville - Long
| X | Mendota Heights - McNeill | Mendota Heights - Ruzek
| X | Rosemount - Martin || Rosemount - Foster
| X | South St. Paul - Hanson || South St. Paul - Messerich
| X | West St. Paul - Schroeder || West St. Paul - Sturgeon

Discussion: No discussion.
Action: No action.

CONSENT AGENDA

4. Consent Agenda — Executive Committee Chair
a. Approve minutes from the February 3, 2021 regular meeting
b. Approve paid claims
c. Receive Audited Year-end 2020Financial Report



Receive Unaudited Financial Report

Executed Contracts and Agreements

Monetary Limit

Receive Operations Committee Meeting Minutes
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Discussion:

Action: Motion by McNeill (Mendota Heights) to approve the Consent Agenda. Second
by Lawell (Apple Valley).

- PRIMARIES _ ALTERNATES

| X | Apple Valley - Lawell | Apple Valley - Grawe

|| Burnsville - Mesko-Lee || Burnsville - Jungmann
|| Dakota County - Smith | x| Dakota County - Battig

| X | Eagan - Osberg | Eagan - Miller

| X | Farmington - McKnight | Farmington - Rutherford
|| Hastings - Wietecha || Hastings - Flaten

| X | Inver Grove Heights - Brand || Inver Grove Heights -

| x | Lakeville - Miller || Lakeville - Long

| X | Mendota Heights - McNeill | Mendota Heights - Ruzek
| X | Rosemount - Martin || Rosemount - Foster

| X | South St. Paul - Hanson || South St. Paul - Messerich
| X | West St. Paul - Schroeder || West St. Paul - Sturgeon

Motion passed unanimously.
Matt Smith (Dakota County) and Dan Wietecha (Hastings) joined the meeting.

REGULAR AGENDA
Action Items

5. Call-type Exception — Mental Health Follow-up

Discussion:

Folie (DCC) recognized that law enforcement participation in mental health calls was
receiving a lot of attention. Folie noted that locally, there was discussion about whether
or not law enforcement would even be responding to mental health calls. Folie noted
that at the February Law Enforcement Operations Committee meeting, Burnsville
reported that they were looking at doing some after action mental health follow-up and
that adding a Mental Health Follow-up call-type would allow for improved data
collection. Burnsville speculated that a Mental Health Follow-up call type might be
beneficial to more than their agency. Burnsville then formally requested the addition of
a Mental Health Follow-up call type, which was unanimously approved. Folie reported
that this call type was activated on the CAD system as of March 15t, 2021 and has
already been used by a number of member jurisdictions.

Folie (DCC) noted that after the decision was made to add the Mental Health Follow-up
call-type, the discussion turned toward whether or not it should be billable. Folie stated



that while some agencies noted it didn’t matter if the call-type was billed or not, the
group agreed that the question should be forwarded to governance for consideration.
Folie added that there was some frustration expressed relating to how jurisdiction costs
were impacted by how CAD features, particularly call-types were used.

Folie (DCC) reminded the group that anything impacting member costs needed to be
considered by governance. Folie explained that an analysis was done to help identify
what considerations contributed to the previous non-billable determinations. Folie
clarified that some main considerations were 1) Where the call originated and 2) What
was the DCC level of effort in handling the call. Folie suggested that if the call
originated at the DCC, or required DCC participation, the argument could be made that
the call should be billable.

Folie acknowledged that the answer to the two above questions for a Mental Health
Follow-up was not yet known since agencies may be using it differently and the level of
effort by the DCC compared to other non-billable calls was not yet known.

Miller (Lakeville) asked if there was anything similar to this call-type, like an
investigation follow-up. Folie (DCC) responded that the closest similar call-type might
be follow-up as it required little effort by dispatch. Folie cautioned, however, that it was
not yet known the level of involvement by dispatch. Folie noted that the topic of
responding to crisis calls was evolving and still had some uncertainties.

Martin (Rosemount) asked if governance could change their minds down the road and
also if staff was able to do a look-back to develop any sort of statistic that could be used
to aid in the determination. Folie (DCC) responded that staff could attempt to provide
some supporting data but that development of how the call-type was used would be by
agency so the data may not be very accurate. Folie added that the decision on what
was billable v. non-billable was administrative and could be changed at any time. Folie
suggested the decision could be made at the end of the year.

Hanson (South St. Paul) asked how difficult it was for the DCC to remove non-billable
calls from member costs. Folie (DCC) assured it was easy to administer.

Lawell (Apple Valley) suggested the group consider waiting for a period of time, maybe
six months, to allow for collection of more data to aid in the determination. Martin
(Rosemount) agreed and noted that the topic could be revisited at the November
meeting.

Action: No action.

6. Merit Pay for Executive and Operations Directors

Discussion:

Martin (Rosemount) reminded members that he has been working with Executive
Director Folie and DCC Legal Counsel Helen Brosnahan to review the current General
and Merit pay structures for the Executive and Operations Director positions. Martin



clarified that there had been ongoing concerns that receiving both General and Merit
increases was resulting in significant increases and was not sustainable. Martin noted
that the original intent was to re-write the policy to eliminate the merit pay entirely.
However, concerns related to how future hires into the two positions would progress
through their respective wage ranges led to consideration of a re-write that clearly
identified that Directors were only eligible for Merit Pay to a certain point in their wage
range. After that point, Directors would no longer be eligible for Merit Pay.

Brosnahan (DCC Legal Counsel) noted that the policy actually stated that the extra pay
should not be on the base salary, but more of a bonus. Brosnahan noted that if that was
how it was being handled, as a lump sum, it should not be stacking and accelerating the
progression through the pay range. Brosnahan noted that it was still unclear how it had

been handled over the years.

Folie (DCC) noted that in 2015, Dakota County representative, Ray Kennedy spent
considerable time on this effort and explained how merit pays to a mid-point were fairly
routine and could be added onto base pay or handled as a lump-sum. But after the
mid-point, merit pay was paid out as a lump sum. Brosnahan (DCC Legal Counsel)
clarified that the policy adopted by the Board of Directors read that any merit pay should
be handed as a lump sum. However, it seemed as though it was implemented as
adding to base pay up to a certain point and then lump sum for the balance beyond that.

Folie (DCC) suggested tabling the discussion to the August meeting, allowing staff to
provide members with a memo written in 2015 to the Executive Committee from then-
chair Steve King, along with the policy, red-lined with suggested edits. Martin
(Rosemount) agreed reiterating that the group could expect a red-line policy at the
August meeting.

Action: No action. Tabled to August meeting.

Information Updates/Discussion Items
7. 2022 Operating & Capital Budgets

Discussion:

Folie (DCC) reported that the 2022 Operating and Capital Budgets were in the works
and on track to be presented to the Executive Committee in the August 4" Agenda
Packet which was scheduled to go out on July 28t.

Martin (Rosemount) noted that as handled in previous years, staff was looking for
volunteers to participate on the Budget Workgroup and do a detailed review prior to
presentation to the Executive Committee. Martin noted that the workgroup would be
convened sometime the week of July 12" for a meeting that usually lasted 1 — 1 %%
hours. Logan Martin, Dave McKnight, Justin Miller and Dan Wietecha agreed to join
Executive Director Tom Folie and Fiscal Agent Jerilyn Erickson on this workgroup.

Folie (DCC) noted that given the current discussions related to the Funding Workgroup
Proposal, it may be necessary to develop two potential budgets scenarios.



Action: No action.
8. DCC Funding Workgroup Update
Discussion:

Folie reminded the group that the Board of Commissioners has received the DCC
Funding Workgroup Proposal and was waiting for legislation to consider the special
service district proposal. Folie also reminded that May 17t was the end of the
legislative session and it was anticipated there would be some movement on the effort
after that time. Smith (Dakota County) commented that preliminary reports were not
looking favorably on the designation of the subordinate service district, so while the
Board of Commissioners was aware of the financial impact, it was his belief the
discussion would have to be held at a Board of Commissioners budget workshop
scheduled on/about June 24, Smith acknowledged that the “ball was in the County’s
court”.

Martin (Rosemount) asked Smith if he believed support for the effort would lag if the
subordinate service district proposal fell through. Smith (Dakota County) responded
that he was not certain. Smith then asked the group if there was a target date that a
response was needed that would allow it to get in the 2022 budget. Martin (Rosemount)
responded saying that it seemed the obvious answer might be budget season, but that
all members should have a fairly good estimate of what their costs would be with either
scenario. Miller (Lakeville) suggested members take the conservative approach with
their budgets, with no assumptions that the County would take over any of the DCC
costs. Miller also suggested the goal for having the JPA amendments through member
governance by the end of the year, before final levies were set. Smith (Dakota County)
acknowledged that given that suggestion, the County response to the Funding
Workgroup Proposal would need to be back in time for the August/September DCC
governance meetings. Miller (Lakeville) agreed and suggested DCC Staff get the DCC
Legal Counsel working on JPA language modifications as to not delay the progress.
Folie (DCC) acknowledged the suggestion and noted that he had already been working
with Legal Counsel on the effort. Folie then suggested some of the changes would be:

1. Removing the requirement that the alternate director for the Board of Directors
be a named person.

2. Changing the meeting frequency requirement to two annual meetings. Folie
noted that this may not be possible due to the requirement of frequent and
regular review of claims.

3. Decreasing the meeting frequency requirement for the Joint Operations
Committee.

4. Giving the Executive Committee the ability to change the date the Executive
Director was required to provide the upcoming budget for consideration.

Martin (Rosemount) clarified that the intent was that all of the above suggested changes
would be done at the same time as any funding edits. Folie (DCC) confirmed. Smith
(Dakota County) suggested that the above changes all seemed “technical” and were not
of concern. Smith cautioned, however that making any proposed JPA changes that



may be interpreted to force the Board of Commissioners decision may not be a good
idea.

Action: No action.
9. Executive Director Report
Discussion:

Civil Unrest — Folie (DCC) referred the tremendous amount of planning put into
preparation for civil unrest stating that the DCC had never worked so closely with the
metro area Public Safety Answering Points (PSAPs), the Metropolitan Emergency
Services Board (MESB) and the Department of Public Safety Emergency
Communications Network (DPS ECN) as it had in the past couple of months. Folie
acknowledged that while not much happened, there was a strong foundation in place.
Folie complimented the Dakota County partners on their effort, particularly Rosemount
Chief Dahlstrom and South Metro Fire Chief of Operations, Mark Erickson in their efforts
setting up the Emergency Operations Center.

COVID - Folie (DCC) reported that after declaration of local emergency at the DCC,
and implementation of the Pandemic Response Plan there were a number of
quarantines and isolations, but no positive COVID reports until November. Folie
commented that since that time, there had been a handful of positive reports and
continued quarantines/isolations. Folie noted that because of this, the determination has
been made to continue the emergency schedule until July, and to keep access to the
DCC building restricted to staff and necessary vendors until further notice. Folie added
that administrative and technical support staff will be back in the office full-time on May
3 with the exception of two employees who were still waiting for their 2" vaccine.

FEMA Grants — Folie (DCC) reported that to-date, the DCC had received nearly
$163,000 in FEMA grants to help cover overtime expenses incurred on the emergency
schedule implemented as the result of COVID. Folie added that there was an additional
$98,821 in final FEMA review for January-March overtime and there would be another
anticipated $98,000 for April — July overtime.

Asset Disposition — Folie (DCC) noted that the purchasing policy implemented in 2020
requires Board of Directors approval of any asset disposal. Folie noted that staff was
working on a list that would be presented at the May Board meeting but staff was
unable to have the list available for this Executive Committee meeting. Folie noted that
some outdoor warning siren components that are no longer needed would be
transferred to Scott and Washington Counties.

National Telecommunicators Week — Folie (DCC) informed members that National
Telecommunicators Week was celebrated April 11t — 17, Folie noted however that
due to COVID, the Brooklyn Center shooting, the Burnsville Officer-Involved Shooting
and anticipated civil unrest, there wasn’t a lot of opportunity to do much celebrating.
Folie thanked Eagan for lighting the Sperry Tower in gold in honor of the dispatchers,
but noted no one got to really see it due to the curfew put in place that day. Folie also



noted that the 35W bridge was lit in gold in recognition of dispatchers as were some
other points of interest in the Metro area.

Dispatcher of The Year (DOTY) — Folie (DCC) noted that Sarah Wiessner was selected
by her peers to receive the DOTY award. Folie stated that Sarah joined the DCC in
2017 with little to no experience and hit the floor running. Folie exclaimed that the DCC
was very lucky to have her, she is a terrific asset and well deserving of the recognition.

Goals Update — Folie (DCC) noted that the Laserfiche project was underway, the JPA
review was completed and Open Enrollment was being brought in-house. Folie added
that Operations Director Cheryl Pritzlaff was working on the Mental Health Check-up
Program and may be in place before the end of the summer. Folie thanked Dakota
County, specifically Stephanie LeGros for the assistance on development of an
Employee Satisfaction survey which is ready for distribution in July.

Video Wall — Folie (DCC) reported that the video wall was 99.99% complete, pending a
couple minor adjustments.

Water Damage — Folie (DCC) noted that the DCC facility had again had water damage,
this time in the large Training Room. Folie explained that the leak was right over a TV

and the new unit that controlled equipment in the entire room. Folie noted that Dakota

County Facilities was looking at replacing all the seals in the facility as the pattern was

damage due to bad seals.

Action: No action.
OTHER BUSINESS
None

ADJOURN

Action: Motion by Miller (Lakeville) to adjourn. Second by Hanson (South St. Paul).
Meeting adjourned at 3:50pm.

NEXT REGULAR MEETING
August 4", 2021
3:00pm
Location: Tentatively planned for Remote



