
Dakota Communications Center 
Executive Committee 

Meeting Minutes: February 3rd, 2021 
 

Members Present: Tom Lawell – Apple Valley; Melanie Mesko-Lee – Burnsville; Matt 
Smith – Dakota County; Dave Osberg – Eagan; Dan Wietecha – Hastings; Justin Miller 
– Lakeville; Mark McNeill – Mendota Heights; Logan Martin – Rosemount; Joel Hanson 
– South St. Paul; Ryan Schroeder – West St. Paul 

Members Absent: David McKnight – Farmington; Joe Lynch – Inver Grove Heights 

Alternates Present: B.J. Battig – Dakota County 

Others Present: Tom Folie, Cheryl Pritzlaff, Jen Hildebrandt – DCC; Helen Brosnahan; 
Chief Elvestad – Fire/EMS Chair 

1. Call to Order 
Recognizing a quorum, Chair Martin called the meeting to order at 3:03pm. 
 

2. Roll Call 
Members in attendance are noted above.  

PRIMARIES  ALTERNATES 
X Apple Valley - Lawell   Apple Valley - Grawe 
X Burnsville - Mesko-Lee   Burnsville - Jungmann 
X Dakota County - Smith  X Dakota County - Battig 
X Eagan - Osberg   Eagan - Miller 

 Farmington - McKnight   Farmington - Rutherford 
X Hastings - Wietecha   Hastings - Flaten 

 Inver Grove Heights - Lynch   Inver Grove Heights -  
X Lakeville - Miller   Lakeville - Long 
X Mendota Heights - McNeill   Mendota Heights - Ruzek 
X Rosemount - Martin   Rosemount - Foster 
X South St. Paul - Hanson   South St. Paul - Messerich 
X West St. Paul - Schroeder   West St. Paul - Sturgeon 

 
3. Approve Agenda 

Discussion: No discussion. 
Action: Motion by McNeill (Mendota Heights) to approve the agenda.  Second by 
Mesko-Lee (Burnsville).   
 
 
 
 
 
 
 



PRIMARIES  ALTERNATES 
Aye Apple Valley - Lawell   Apple Valley - Grawe 
Aye Burnsville - Mesko-Lee   Burnsville - Jungmann 
Aye Dakota County - Smith   Dakota County - Battig 
Aye Eagan - Osberg   Eagan - Miller 

 Farmington - McKnight   Farmington - Rutherford 
Aye Hastings - Wietecha   Hastings - Flaten 

 Inver Grove Heights - Lynch   Inver Grove Heights -  
Aye Lakeville - Miller   Lakeville - Long 
Aye Mendota Heights - McNeill   Mendota Heights - Ruzek 
Aye Rosemount - Martin   Rosemount - Foster 
Aye South St. Paul - Hanson   South St. Paul - Messerich 
Aye West St. Paul - Schroeder   West St. Paul - Sturgeon 

 
Motion passed unanimously. 

CONSENT AGENDA 

4. Consent Agenda – Executive Committee Chair 
a. Approve minutes from the November 4th, 2020 regular meeting 
b. Approve paid claims 
c. Receive Unaudited Financial Report 
d. Receive executed contracts and agreements 
e. Recommend approval of 2021 Pay Equity Report 
f. Recommend approval of office furniture purchase 
g. Receive synopsis of November 4th, 2020 Executive Committee Closed 

meeting 

Discussion:  

Action: Motion by Hanson (South St. Paul) to approve the Consent Agenda. Second by 
Lawell (Apple Valley).  

PRIMARIES  ALTERNATES 
Aye Apple Valley - Lawell   Apple Valley - Grawe 
Aye Burnsville - Mesko-Lee   Burnsville - Jungmann 
Aye Dakota County - Smith   Dakota County - Battig 
Aye Eagan - Osberg   Eagan - Miller 

 Farmington - McKnight   Farmington - Rutherford 
Aye Hastings - Wietecha   Hastings - Flaten 

 Inver Grove Heights - Lynch   Inver Grove Heights -  
Aye Lakeville - Miller   Lakeville - Long 
Aye Mendota Heights - McNeill   Mendota Heights - Ruzek 
Aye Rosemount - Martin   Rosemount - Foster 
Aye South St. Paul - Hanson   South St. Paul - Messerich 
Aye West St. Paul - Schroeder   West St. Paul - Sturgeon 

 



Motion passed unanimously. 

REGULAR AGENDA 
Action Items 

5. 2022 Budget Process 

Discussion:  
Folie (DCC) reminded members that at the November 2020 meeting the group 
supported the 2022 budget process following the same schedule as the 2021 budget 
process.  Folie clarified that this would mean governance could expect final approval of 
the 2022 budget in August.  

Folie explained that the JPA currently called for the first budget presentation to the 
Executive Committee by May 1st and he was looking for a waiver of that requirement.  
Folie clarified that there was no need for action, he just wanted to ensure no member 
was opposed.   

Hearing no response, Chair Martin reiterated that the budget would be brought forward 
in August and that the DCC would be looking for volunteers to participate on the 2022 
budget review workgroup at the next meeting.  

Action: No action.   

Information Updates/Discussion Items 
6. Receive 2021 goals 

Discussion:  
Martin (Rosemount) informed member that he and Vice-chair Mesko-Lee met with 
Executive Director Folie to review 2021 organizational and personal goals.   
 
Folie (DCC) reviewed the list of 2021 goals with members stating that there were three 
main area, each having multiple supporting goals. Folie added that the goals had been 
reviewed with DCC administrative and supervisory group, and each supporting goal had 
a target date for completion. 
 

1. Improve business efficiency of the center to better serve stakeholders, vendors 
and employees 

a. Plan and implement electronic records management system (Laserfiche) 
b. Review internal processes/workflow of governance committee agenda 

preparation 
c. Catalog Board actions and minutes for easy access 
d. Review JPA and By-laws in conjunction with governance changes for 

improvement 
e. Consider alternatives to current open enrollment provider/process 

2. Make the DCC a great place to work to help better retain employees 
a. Establish employee satisfaction survey baseline of needs/wants and 

gather ideas for improvement 
b. Establish mental health Check-up program for dispatchers 



c. Make the DCC interior more inviting with employee pictures and honors 
throughout the building 

d. Perform 360 review of DCC Executive and Operations Directors 
3. Emergency response improvements 

a. Work with fire chiefs to review Emergency Fire Dispatch (EFD) and time 
segments to insure we are meeting standards and expectations 

b. Review statistical performance packages that unify disparate systems 
c. Establish long-term plan for DCC back-up and disaster recovery 

 

Martin (Rosemount) commented that he and Mesko-Lee agreed that while this was an 
ambitious list, they were pleased to see staff push themselves.  

Folie (DCC) noted that some of the goals were already in motion.  Folie noted that 
implementation of a Laserfiche system would be a huge undertaking and it may be a 
stretch to have everything coordinated with DCC fiscal agent by the end of the year.  

Smith (Dakota County) referred to the employee engagement survey and asked if the 
DCC had a source in mind.  Folie (DCC) responded that he had received contact 
information from Mesko-Lee for a resource at Gallup.  Smith (Dakota County) noted that 
Dakota County previously used Gallup and they were a good option. Smith offered the 
assistance of Dakota County Employee Relations if desired as they also have a system 
in place for completing these. 

Martin (Rosemount) referred to making the DCC a great place to work and asked about 
the status of visiting service animals.  Folie (DCC) responded that the DCC did have the 
opportunity to have some service animal visitors, but then COVID hit and visitors were 
no longer allowed in the facility.  Folie noted that during the first round of emergency 
scheduling, employees were allowed to bring in well-trained dogs for visits during their 
shifts to help alleviate some of the stress that came along with the implemented 
changes. Folie noted that in the upcoming annual report, members would see a couple 
employee/pet pictures.  

Action: No action.    

7. DCC Funding Workgroup Update 

Discussion:  
Folie (DCC) reminded members that the DCC Funding Workgroup put forward a plan 
for a phased approach of Dakota county passing fixed costs of the DCC across all 
county residents.  Folie explained this would begin with 20% of fixed costs being 
covered by Dakota County in year one, and add an additional 20% each year up to 
100%. Folie noted that this plan would be shared by Dakota County Administration on 
February 16th with Dakota County Commissioners as part of a Public Safety Projects 
workshop. 

Smith (Dakota County) explained that the February 16th workshop would include this 
funding proposal, just one of the Public Safety Projects considerations that would be 
part of a subordinate service district.  Smith noted that while he didn’t expect to receive 



a definitive “yes”, he wanted to detail the plan with the group and ensure they 
understood it.  Smith commented that he felt like the effort was on the right track. 

Osberg (Eagan) commended all the work leading up to this point.  Osberg asked if this 
effort was on track for city 2022 levies.  Smith (Dakota County) confirmed and added 
that the Board of Commissioners understood the timing.  Smith reiterated that the group 
may not get a firm “yes” until after the legislative session.   

Action: No action. 

8. Executive Director Report 

Discussion: 

UPS and power issues – Folie (DCC) noted that staff found out that Uninterruptible 
Power Source (UPS) is not necessarily “uninterruptible” as an effort to replace the two 
UPS units (A&B) resulted in critical technology issues.  Upon further investigation, a 
series of events led to a couple service interruptions.   

Folie (DCC) assured that vendors were able to determine that redundancies previously 
believed to protect from service interruptions, were not necessarily correctly routed 
between the two UPS units.  After joint efforts among DCC staff, Dakota County 
Facilities and Vendors to prevent future interruptions, UPS units were replaced without 
issue in January.  

Fire Stats – Folie (DCC) acknowledged that there had been much concern about DCC 
fire statistics.  Folie added that not meeting NFPA fire standards dropped significantly 
after implementing EFD protocols.  Folie expressed concern over staff being able to 
meet the NFPA fire standards going forward and how that might impact member ISO 
ratings.  Folie assured that a subgroup would be meeting the week of February 8th to 
discuss this topic further. Folie stated that the Fire Chiefs were going to have to decide 
if using the EFD protocols was worth the timing and ISO losses.   

Osberg (Eagan) acknowledged the effort to address the concerns. Osberg recalled that 
the main reasons supporting implementation of EFD were to get the appropriate level of 
response and equipment out in a timelier manner.  Osberg then asked if there was an 
evidence that had improved since implementation of EFD.  Folie (DCC) acknowledged 
the inquiry stating certainly he was reporting the negative. Folie noted that the answer to 
Osberg’s question would need to be collected from member fire chiefs as part of the 
evaluation. 

Media Wall – Folie (DCC) noted that this effort was finally progressing. Folie noted that 
the 3,500 lb. framework hanging from the dispatch ceiling would hold 12 55” monitors.  
Folie stated that wiring would begin on February 23rd and monitors would be installed in 
March.  

FEMA Grants – Folie (DCC) reported that the DCC had received over $95,000 from 
FEMA to offset some of the overtime costs incurred during the emergency scheduling 
as the result of the pandemic in 2020.  Folie noted that there was an additional $26,500 
pending with FEMA.  Folie commented that while the State directed that they will not be 



covering their 25% share because that funding should come from CARE dollars, FEMA 
states recipients cannot claim both FEMA and CARE dollars for the same project.  

COVID Leave Extension – Folie (DCC) reported that similar to most all members, DCC 
was extending their COVID leave allowing employees to carry-over any unused COVID 
time for use through March 31st.   

Staffing/Hiring – Folie (DCC) reported that three new hires started dispatch training the 
end of 2020 and were well on their way toward contributing to the dispatch schedule. 
Folie noted that two of them were furloughed Delta pilots and the third was the wife of a 
Dakota County deputy.  Folie noted that there was one position yet to fill and that effort 
would begin in a couple of months.  

Action: No action.  

OTHER BUSINESS 

Martin (Rosemount) informed the group that through the help of DCC legal counsel, 
Helen Brosnahan, an effort was underway to remove merit pay considerations from 
annual Executive and Operations Director performance evaluations.  Brosnahan (DCC 
Legal Counsel) noted the credit should be shared with Tom Folie and Jen Hildebrandt 
for having provided the data/information necessary to get to this point.  

ADJOURN 

Action: Motion by Smith (Dakota County) to adjourn.  Second by Mesko-Lee 
(Burnsville).  

PRIMARIES  ALTERNATES 
Aye Apple Valley - Lawell   Apple Valley - Grawe 
Aye Burnsville - Mesko-Lee   Burnsville - Jungmann 
Aye Dakota County - Smith   Dakota County - Battig 
Aye Eagan - Osberg   Eagan - Miller 

 Farmington - McKnight   Farmington - Rutherford 
Aye Hastings - Wietecha   Hastings - Flaten 

 Inver Grove Heights - Lynch   Inver Grove Heights -  
Aye Lakeville - Miller   Lakeville - Long 

 Mendota Heights - McNeill   Mendota Heights - Ruzek 
Aye Rosemount - Martin   Rosemount - Foster 
Aye South St. Paul - Hanson   South St. Paul - Messerich 
Aye West St. Paul - Schroeder   West St. Paul - Sturgeon 

 

Motion passed unanimously. Meeting adjourned at 3:35pm. 

 
NEXT REGULAR MEETING 

April 28th, 2021 
3:00pm 

Location: Tentatively planned for Remote 


